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AHOTALIA
BoBuok P.P. «Y[oCKOHaneHHsA npouecy MOTMBALiT MepcoHasly Yy 3aknagax
pecTopaHHOro 6i3Hecy B yMOBax Kpu3n».
KBanithikayiiHa po6oTa Ha 3400yTTA OCBITHLOrO CTyrneHs 6akanaBpa 3i cneuiaibHOCTI
241 «loTenbHO-pecTOpaHHa cnpaBa». - JIbBIBCbKUIN AepXXaBHUI YHIBepCUTET (i3nyHOI
KynbTypu iMeHi IBaHa Bobepcbkoro. - J1bBiB, 2024. - 62 c.

Y cyyaCcHMX yMOBax pPO3BUTKY CBITOBOI EKOHOMIKM B ULi/JIOMY, Ta YKpPalHCbKIl
eKOHOMIU 30KpemMa, O04HUM 3 HanBaXXNMBILLNX (hakTopiB NigBULLEHHSA
KOHKYPEHTOCMPOMOXXHOCTI NIANPUEMCTB FTOCTUHHOCTI € HAABHICTb KBaNi(PiKOBaHUX TPYLOBUX
pecypcis. BignoBigHO A0 Cy4vyaCHMX KOHLUENUin ynpaBnAiHHA caMe MpauiBHUKN €
HanBaXXNMBIWMM pecypcoM NiANPMEMCTB TOCTMHHOCTI, WO BNAMBaE Ha WOro p[oxig,
KOHKYPEHTOCMPOMOXHICTb Ta CTa/IniA PO3BUTOK. Y 6aratbox MignpueMcTBax Lei (akTop €
Hef0CTaTHbO BMBYEHUM.

AKTYyaNbHICTb TeMu KBanigikauiiHoi po60TK 3yMOBNEHA TUM, WO AYXe BaXX/MBUM
MOMEHTOM B YMpaBfliHHI TPyAOBMMM pecypcaMn MigNPUEMCTB TFOCTUHHOCTI € HafABHICTb
MOTMBaALiHOT CKNaaoBoi. OCHOBHE NPMU3HAYEHHS CUCTEMU CTUMY/OBAHHA NigNPUEMCTBA - Le
(hopMyBaHHS  BMPOOGHWMYOT MNOBEAIHKM  CMIBPOOITHMKIB, CAPAMOBAHOT Ha [OCATHEHHSA
cTpaTeriyHMxX 3aBfaHb, TOOTO MOEAHAHHA iHTepeciB i noTped CniBPOGITHUKIB  3i
cTpaTeriyHMMu 3aBAaHHAMU NiANPUEMCTBA.

MeTot Keani(hikaliiiHOT po60TKN € NpoBefieHHS aHanisy opraHisauii po6oTy 1oa0
MOTMBALT MepcoHany Ha NIANPUEMCTBI Cdepyn TOCTUHHOCTI Ta 3anpornoHyBaTW MeXaHi3Mm
(hopMyBaHHSI cucTeMy MOTuMBaLiT Npayi y MeHeKMEHTI MignpueMcTBa.

Y po6oTi BMKOPWUCTaHi Taki MeTOAM [OOCMIA>KEHHA: HayKoBi npaui NpoBigHUX
BITUM3HAHUX | 3apyODKHMX y4yeHUX 3 npobnreM MoTUBaUil MepcoHany B 3aknagax iHAYCTpil
FOCTMHHOCTI, MOHOrpagivYHUIA, aHanidy i CUHTe3y, IHAYKUIT Ta AeAyKLUii, CUCTEMHOro aHaniay,
CMNOCTEPEXEHHA, onuc, abcTparyBaHHS, ideanisauis, rpadgivyHoro adanisy. IHgopmauiinHow
6a30t0 focnigKeHHsa € oiliiHi gaHi pecTopaHy «>XapoBHA Ha 3aMKy»; POOOTW BITUMUIHSAHUX i
3apyODKHUX yYeHUX Ta (paxiBLiB 3a TeMATUKOK [LOCILKEHHA; nepiofUYHi HayKOBI BUAAHHS,
pe3ynbTaTh BAAaCHUX AOCMIMKEHb; pecypcu Mepexi IHTepHerT.

HaykoBa HOBM3HA. Y po6OTi 3anponNoOHOBAHO aBTOPOM LUMAXU YLOCKOHANEHHS CUCTEMU
MOTUMBaLIT nepcoHany y 3aknagax iHAyCcTpii rOCTUHHOCTI.

Knto4yoBi cnoBa: moTMBaLLiS nepcoHany, 3aknagu pecTopaHHOro 6i3Hecy, iHHOBaLiiHi
MeTOoAn MoTMBaLil, Kpn3a, BiliHa.

Pe3ynbTaTn poboTH fonoBiganucs Ta 06roBopHOBannNCs Ha KOH(epeHLisx:
Metptok O. HO., BoBuok P. M., IxeBcbka O. IM. LiMKopii - LiHHa CMPOBMHA s 36aradyeHHst Xnibo6ynouHux
BUPOOIB  (PYHKLIiOHaNbHUMK  iHrpedieHTamn /[ CydacHi TeHAeHUiT pO3BWUTKY iHAYCTPIl  FOCTUHHOCTI:
Mi>KHapoAHa HayKoBO-MNpaKTU4YHa KOH(epeHuis, 26-27 nuctonaga 2020 p. : [maTepiany KoH(epeHuii]. -
NbBiB : 1AY®K, 2020. - C. 120-122.



ABSTRACT
Vovchok R.R. «Improving the process of staff motivation in restaurant business
establishments in crisis conditions».
Qualification work for obtaining a bachelor's degree in specialty 241 «Hotel and
restaurant business». - lvan Bobersky Lviv State University of Physical Culture. - Lviv, 2024.
- 62 p.

In the current conditions of development of the world economy in general, and the
Ukrainian economy in particular, one of the most important factors in increasing the
competitiveness of hospitality enterprises is the availability of qualified labor resources.
According to modern management concepts, employees are the most important resource of
hospitality enterprises, which affects its income, competitiveness and sustainable development.
In many enterprises, this factor is insufficiently studied.

The relevance of the topic of qualification work is determined by the fact that a very
important moment in the management of labor resources of hospitality enterprises is the
presence of a motivational component. The main purpose of the company's incentive system is
the formation of the production behavior of employees aimed at achieving strategic goals, that
is, combining the interests and needs of employees with the strategic goals of the company.

The purpose of the qualification work is to conduct an analysis of the organization of
work regarding the motivation of personnel at the enterprise in the field of hospitality and to
propose a mechanism for the formation of a system of labor motivation in the management of
the enterprise.

The following research methods are used in the work: scientific works of leading
domestic and foreign scientists on the problems of personnel motivation in hospitality industry
institutions, monographic, analysis and synthesis, induction and deduction, system analysis,
observation, description, abstraction, idealization, graphic analysis. The information base of
the study is the official data of the restaurant "Zharovnia na Zamka"; works of domestic and
foreign scientists and specialists on the subject of research; periodical scientific publications;
results of own research; Internet resources.

Scientific novelty. In the work, the author proposed ways to improve the staff motivation
system in hospitality industry establishments.

Key words: staff motivation, restaurant business establishments, innovative methods of
motivation, crisis, war.

The results ofthe work were reported and discussed at conferences:
Petryuk 0. Yu., Vovchok R. M., Izhevska 0. P. Chicory - a valuable raw material for enriching
bakery products with functional ingredients // Modern trends in the development of the hospitality
industry: international scientific and practical conference, November 26-27, 2020: [ materials of the
conference]. - Lviv: LDUFK, 2020. - P. 120-122.



= T O 1 I PSSR
PO3A4IN 1. TEOPETUYHI OCHOBW MOTWBALIIT MNEPCOHANY Y
SAKNNTAOLAX PECTOPAHHOTIO BIBHECY .o
1.1. MoTtumBayia nepcoHany: TEOPETUYHO-METOLONMOMIYHUMA ACMEKT...cccvervenenne.
1.2.  MeTtoan moTmBaLii mepcoHany y 3aknagax IHAYCTPIi FOCTUHHOCTI...........
1.3. 3apyb6ixXHMIA [OCBIA4 YAOCKOHANIeHHA CUCTEMM MOTUBaLil nepcoHany y
3aKnagax roTe/lbHO-PECTOPAHHOTO BIBHECY ...oiivciiiieieiieeiie e stieee st

PO311 2. OPFTAHI3ALIA CUCTEMW MOTUBALIT MEPCOHANY Y
PECTOPAHI «KAPOBHSA HA SAMEKY M.t
2.1. 3aranbHa XapakKTepucTnka pectopaHy «KapoBHA Ha 3AMKY»......cccceeerrueenne
2.2. AHanis cuctemMm MoOTUBALIT Ta CTUMYNOBaHHA MepcoHany y pecTopaHi
COKAPOBHA HA SAMKY D .eeiiiieiiiieeiiieeesiieeeesiteeeataae s s te e e e ssba e e s tae e e snsaeeesnseeeassbeeeenreeeanneeas
2.3. CyyacHi HanpaMu cucteMy MOTMBALIT MepcoHany y pectopaHi «>XKapoBHA
RO T: 11T q Y PSSR

PO34l1 3. OXOPOHA TPAUI Y 3AKJIAOAX IHAOYCTPIT
FOCTUHHOCT Lttt ae e anaeeanre e
3.1.HopmaTMBHO-NpaBOBe peryntoBaHHA OXOPOHWM npaui y 3aknagax iHAYcCTpii
TOCTUHHOCT Leuviiiiieciie et estee e siee e

3.2.0x0poHa npaui y pectopaHi «XapoBHA Ha 3aMKy»: 3arajbHi BIZOMOCTI Ta
PEKOMEHALLIT..o.vvetie ittt sttt sttt ettt et ettt e s bt e sse e e b e e sb e e sbeesbeesbeenbeebeebeebeenbeas

BUICHOBKWN ...

CMNCOK BUKOPNCTAHUX OXXEPENT TA IHTEPHET-PECYPCIB....

16

22

29

29

33

41

50

50

53

57

60



