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Beryn

MeHezKMEHT opraHi3amii - e Teopis 1 MpakTHKa e(peKTUBHOTO YIIPABIIIHHS
OpraHizallisiMd B Cy4yaCHUX PMHKOBUX YMOBaxX. PHHKOBa exoHOMika OopMye HOBI
BUMOTH JIO TIAMPUEMCTBA Ta HOTO TpariBHUKIB. [{i BUMOTH AUKTYIOTHCS HE TUTBKH
PUHKOBOIO KOHKYPEHIIEI0 1 BHCOKMMH CTaHIAapTaMH SIKOCTI MPOAYKIIi, IO
BUPOOJIIETHCSA MIAMPUEMCTBOM, a 1 HEOOXIMHICTIO THYYKOi peakiiii (ipmm Ha
PUHKOBI Ta BUPOOHWY1 CUTYAIlIi, SIK1 IIBUIKO 3MIHIOIOTHCS.

BrpoBakeHHS! HAYKHW MEHEKMEHTY Y BUPOOHUUO-TOCIIOAAPCHKY JTiSIIbHICTD
BITUM3HSAHUX MIANPUEMCTB TOBUHHO CTaTh €(PEKTUBHUM  Ba)xejleM Ta
IHCTpyMEHTOM (OpPMYBaHHSI PUHKOBUX CTpaTerii, 3ajdy4yeHHs I1HBECTHIIIH,
3/1IICHEHHS] HOBOBBE/IEHb, EKOHOMIYHOTO 3pOCTAHHS KpaiHU.

Ha npaxTuii icHye peaibHa HEOOX1AHICTh BUKOPUCTAHHS OCHOBHUX HaJ0aHb
CYy4aCHOTO MEHE/IP)KMEHTY, OCKUIBKH 1€ /A€ MOXJIMBICTh ONTUMAIBLHO OOYAyBaTH
CTPYKTYpY Oprasizaiiii, 3MEHIIUTH TPYIOMICTKICTh YIMPABIIHCHKOT MIISTIBHOCTI,
ONTHUMI3yBaTU amapar YNpaBliHHS, TOCWIATA YMPABIIHCHKUN BIUIMB Ha
pE3YNbTATUBHICTh  AISUIBHOCTI  HIANPUEMCTBA, KOPHOpaliid, TrOCHOJapChKHUX
TOBApHUCTB Ta 1HIIMX OpraHi3alliil.

MeTow HaBYaNbHOI MUCHMIUIIHU € (POPMYBaHHS Yy CTYACHTIB CHCTEMH
0a30BMX 3HAaHb 1 CYYacCHOrO  YOPABIIHCBKOIO  MHUCIEHHS, PO3YMIHHS
KOHIIETITYJIbHUX 3acajJl CUCTEMHOTO YIpaBiiHHS, HAOyTTSs BMiHb 1 HABHUYOK
aHaII3y CKJIQJHMUX MPOILIECIB 1 SIBUIIL, sIK1 TPOTIKAIOTh B OpTaHi3allii.

3aBJaHHsIMH BUKIAJaHHA JUCIUIUIIHM € BUBYCHHS TEOPETHYHUX 3aca
MEHE/DKMEHTY OpraHi3ailii; BHUCBITJICHHS THTaHHS TEHE3UCY Teopii OpraHizarlii;
BU3HAYEHHS JIBOICTOI CYTHOCTI OpraHizallii sik CHCTEMH Ta SIK TPOIIECY; JTOCHIHKEHHS
opraHizamii sk 00'€eKTa YIpaBIiHHSA, BHUBYCHHS €JEMEHTIB CHEIlaJbHOTO
€KOHOMIYHOTO  IHCTPYMEHTapil0 MEHEDKMEHTY  OpraHizaiii, BUKIAJICHHS
0COOJIMBOCTEN YIPABIIHHS OpraHi3alisiMH Pi3HUX OpraHizaliiHO MpaBOBUX (opM
rOCIIOIApIOBaHHS B YKpaiHI; JOCHTIUKCHHS OCHOBHUX TMPOOJIEM YIIpaBITiHHS

Oprasizalli€ro B HOBUX €KOHOMIYHHUX YMOBaX.



PO3ITOALJI BAJIIB 3A BUJAMU KOHTPOJIIB*

IToTrouHe OIIHIOBAHHS
®dopma HaBYaHHS / Pasom . . . Ex3amenartiiina | [TimcymkoBa
Temu 3aHATh Ceminapcrki | Camocriiina OIliHKA OIliHKA
3aHATTS pobota

JlenHa popmMa HABYAHHS 50 36 14 50 100
Tema 1. 0-4 0-2
Tema 2. 0-4 0-2
Tema 3. 0-4 0-2
Tema 4. 0-4 0-2
Tema 5. 50 0-4 0-2 50 100
Tema 6. 0-4 0-1
Tema 7. 0-4 0-1
Tema 8. 0-4 0-1
Tema 9. 0-4 0-1

3aouna ¢popma HaBuanus | 50 15 35 50 100
Tema 1. -
Tema 2. -
Tema 3. -
Tema 4. 0-5
Tema 5. 50 0-5 35 50 100
Tema 6. 0-5
Tema 7. -
Tema 8. -
Tema 9. -

*TlincymkoBuil BUJ KOHTpoto: Exk3amen

IIKAJIA OIIHIOBAHHSA: HAINNOHAJIBHA TA ECTS

Cyma 6aiiB 3a BCi

O1iHKa 32 HAIIOHAJIBHOIO IIKAJIIOK

BUIH HanaJII?HO'l. OEIgI_T_I;a JUIsl €K3aMEHY, KypCOBOIO JUIS 3aJTKY
JISJIBHOCTIL poeKTy (poOOTH), MPAKTUKH
90 -100 A BIJIMIHHO
82-89 B
75-81 C nodpe 3apaxoBaHO
68-74 D .
61-67 E 3aJ10BLIIIBHO
35-60 EX HE3a/I0BUIHHO 3 MOKJIMBICTIO | HE 3apaXxOBaHO 3 MOXKJIUBICTIO
MTOBTOPHOTO CKJIa/IaHHS IIOBTOPHOT'O CKJIa/IaHHS
HE3aJI0BUIBHO 3 HE 3apaxoBaHo 3
0-34 F 000B’SI3KOBUM IMOBTOPHHUM 000B’I3KOBUM MMOBTOPHUM

BHUBYEHHSIM JUCLUILIIHA

BUBYEHHSIM JUCIUAILIIHA




CTPYKTYPA HABUAJIbHOI JUCHUILJITHA

Ha3zBu 3MmicToBUX

Kinekicts rogua

neHHa popma

3a04yHa opma

MOJIYIB 1 TEM y TOMY YHUCJI1 y TOMY YHCII1
yCBhOTO : yChOTO :
T | 1| C |[iHOC.D. o || c |iHAc.p.
Monayas 1
3microBuii MoayJb 1. MeHe:KMeHT OpraHi3aiiii: Teopisi Ta MeT0/10J10Tist
Tema 1 [TousaTTsS opranizarii Ta ix
o 10 | 2 1 7| 10 |1 - 9
KJacudikamis
Tema 2 Opranizariiiiii BiTHOCUHU
. 10 | 2 1 71 10 |1 1 8
B CHCTE€MI MCHEDKMEHTY
Tema 3 CtpykTypa ynpaBiaiHHS
o 10 | 2 2 6| 10 |1 1 8
Oprasizaili€ro
Tema 4 Ctparteriude yrnpaBiiHHS
oprasizaii€r B KOHTEKCTi ctajmoro | 10 | 2 2 6| 10 | - 1 9
PO3BUTKY
Pazom 3a 3micTroBuM Moynem | 40 |8 6 26| 40 |3 3 34
Monyasb 2
3micToBuit MOayJIb 2. MeHeI;KMEHT OpraHizauiii: opranizaumiiHi 3MiHm,
yIpaBJiHHA e(eKTHUBHICTIO Ta YNIPABJIHCHKHII KOHTPOJIb
Tema 5 Opranizamiiinuii pozeutoxk | 10 | 2 2 6| 10 | - 1 9
Tema 6. Opranizariiini 3MiHH B
. 10 | 2 2 6| 10 |1 - 9
oprasi3arisx
Tema 7 YnpaBniHHs
' . 10 | 2 2 6| 10 | - 1 9
e(EeKTUBHICTIO i AMPUEMCTBA
Tema 8 Opranizariiiiina KyJabTypa
o 10 |1 1 8| 10 |1 - 9
oprasi3aiii
Tema 9 YnpaBniHCEKHIT KOHTPOJIb 10 |1 1 8| 10 |1 1 8
Pa3zom 3a 3MicTOBUM MOJyJiEM 2 50 | 8 8 34| 50 |3 3 44
Ycboro rogun 90 |16 14 60| 90 |6 6 78
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IMPOI'PAMA KYPCY “MEHE/XKMEHT OPFAHIBAHIﬁ”
(16 roa.)

Tema 1. IlousaTTs opraunizamiii Ta ix kiacudikauis (2 roa.)
1 CyrtHicTb opranizaniii. @opmainbHi 1 HepopMaabHiI opraHizarii
2 Bwuau opranizaiiii Ta X OCHOBHI XapaKT€PUCTUKH
3 BmuytpimHe cepeioBuiiie opradizaiiii Ta B3a€MO3B'I30K HOTO €JIEMEHTIB
4

30BHIIITHE CEPEAOBUIIE OpraHi3allii

Tema 2 Opranizaniiini BiTHOCHHU B cucTeMi MeHeT:KMeHTY (2 rosa.)
Po3nonin npartii ta cremiaizaris
JlemapTaMeHTati3alis Ta il BUJIM B opraHizari

1

2

3 JleneryBaHHS ITOBHOBAXEHb

4 TlenTpamizaiis 1 AeHeHTpaIizaris
5

Koopaunartis

Tema 3 CTpykTypa ynpasJiiHHs oprasizauicio (2 roa.)
1 IpoextyBanus opranizariiii. [Ipuammnu moGynoBu opraHizaiiiHol CTpyKTypH
2 ®opMmyBaHHS MiIPO3/ITiB OPraHi3aliitHol CTPYKTypH

3 Tumnu opraHizamitHuX CTPYKTYp Ta iX aHaui3

Tema 4 CtpareriuHe ynpapJ/iiHHS OPraHi3ami€io B KOHTEKCTI CTaJIOr0
PO3BHUTKY (2 roza.)
1 CyTb Ta HEOOX1AHICTH CTPATETIYHOTO YIIPABJIIHHS OpraHi3alliero
2 ®opmyBaHHS Micii Ta IIiiel oprani3aiii (peani3alis cTpaTerii)
3 Oco0JMBOCTI CTPATETIYHOTO TUIAHYBAHHS
4 Knacudikarist ctpaTeriii opranizaitii

5 Crparerii po3BUTKY Oprasizaiii

Tema 5 OpranizaniiHuii po3BUTOK (2 roa.)
1 Mogenb opranizaiiitHoro po3BuTky 3a JI. I'peitHepom

2 JKutTeBUil MK Opraxi3alli: MOHATTS Ta CTaAll pO3BUTKY
7
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3 OcoOaMBOCTI CUCTEMH MEHEIKMEHTY Ha PI3HUX CTalIAX KUTTEBOTO ILIHKITY

Tema 6 Oprani3zaniiini 3MiHu B opranizanisix (2 rozu.)

1 IlepemymoBH i CyTh 3MiH

2 MouB1 KOHIEIIIT 3MiH Ha MiAITPUEMCTBI

3 Etanm npoBeneHHs 3MiH Ta iX OCHOBHI IPHUHIIAITH
4

[Tpobiiema mpoTuii 3arJIaHOBAaHUM 3MiHAM

Tema 7 YnpapJ/iinHa epeKTUBHICTIO MiAnpueMcTBa (2 TO/1.)

1 TlonsTTs edekty 1 eheKTUBHOCTI MiAMPUEMCTBA
2 Knacudikartis eeKTUBHOCTI Ta 11 BUIH

3 Ouinennst eheKTUBHOCTI yIPABITIHHS
4

dakTopu MiABUIIECHHS €(heKTUBHOCTI ISUTBHOCTI MIIPUEMCTBA

Tema 8 Opranizauiiina kyJabtypa opranizauii (1 roa.)

1 CyTb Ta OHATTS OpraHi3aliiHOl KyJIbTypU
2 ®opmyBaHHS OpraHi3aliifHOI KyJIbTypU

3 Twunu opraHizaiiiHoi KyJabTypu

Tema 9. Ynpasaincbkuii KoHTpoJIb (1 roa.)

1. TToHATTS Ta MPOIIEC KOHTPOITIO
2. [acTpyMeHTH ynpaBIIiHCHKOTO KOHTPOJIIO

3. KoHTposb moBeaiHKY MparliBHUKIB B OpraHizaiii
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MJIAHA CEMIHAPCHEKUX 3AHATDH TA iX 3MICT
(14 ron.)

Tema 1. IlousaTTs opraunizamiii Ta ix kiacudikauis (1 roxa.)

1. CyrtHicTb opranizaniii. ®opmaJjbHi i HedopMabHi opranizamii

3MicT 1 Bu3Ha4YeHHs opraHizarii. O0’eKT 1 mpeaAMeT AUCIUILUTIHM MeHeHKMEHT
opratizamiif. XapakTepHi O3HAaKM MIAIPUEMCTBA. YMOBU (PYHKIIOHYBaHHS
MiAIPUEMCTB BiAMOBIAHO 10 ['ocmomapcekoro koaekcy Ykpaiam. dopmaibHi U

HedopMaibHi opradizamii. OcobauBOCTI ynpasiiHHI HeOpMaIbHUMH FPyHaMHu.

2. Buam oprasi3aiiii Ta iX 0CHOBHI XapaKTepUCTUKHU

Krnacudikauig opranizamiii 3a pisHuMu o3Hakamu. Bunu mianpuemcTB. @akropu
Ta YMHHUKU (YHKIIOHYBaHHS MIANPUEMCTB: PECYpCH, BHYTPIIIHE Ta 30BHIIIHE
CEpElIOBHUIIA, BEPTUKAIBHUNA Ta TOPU3OHTAIBHMUNA PpO3MOAUT Tpaili, CcHCTeMa

YIPABIIHHS.

3. BHyTpinHe cepeaoBuie opranizamii Ta B3a€M03B'sI30K i0r0 eJleMeHTIB
CxiaioBi BHYTPINIHBOTO CEPEIOBUINAI MeETa OpraHi3ailli, opraHizaiiiiHa

CTPYKTYpa, CUCTEMAa TEXHOJIOT1H, KaApOBUI CKJIaJl 1 opraHizailiiiHa KyJIbTypa.

4. 3oBHIlIHE cepeOBHIIE OPraHi3amii
[ToHATTS Ta POJIb 30BHILIHBOTO CepeoBUIIA opranizaiii. @aKkTopyu Ta YUHHUKH
30BHIIIHBOTO cepenoBuila opradizaiii. CepenoBuile NOPsIMOTO BIUIMBY Ha

opranizamiro. CepeoBHINe HETIPSMOT i1 Ha OpraHi3allio.

Exonomiuni mepminu: QOpranizaiis, MANPUEMCTBO, (OpMalbHI Ta HE
dbopmanibHi  OpraHizailii, Kopmopaili, KOHCOpIiyMH, (aKTOPUHTOBI KOMIaHii,

pecypcu, po3moiI mpaili, CTPyKTypa opraHizallii, TEXHOJIOT1s.

IIuTaHHA 18 CAMOKOHTPOJIIO
1. 1o Take «opraxizaiisn»?

2.Y 940My OCHOBHI BIIMIHHOCTI (popMaiibHO1 1 HehOpMalIbHOT OpraHi3arii?

9
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3. Knacuoikyiite opranizaiii B YkpaiHi 3a pi3HUMU O3HaAKaMHU.

4, OxapakTtepu3yiTe pi3HI OpraHizaliiHO-NpaBoBl (HopM MiANPUEMHHUIIBKOT
TSTEHOCTI B YKpaiHi.

5. Onmumith pi3Hi dopMu 00’€THAHUX MIANPUEMCTB (acolialii, Koproparlii,
KOHCOPIIIYMHU, KOHIICPHH ).

6. Y yomy ocobMBICTh Oprasizaiiii sik 00'€kTa yrpaBiIiHHS.

7. OxapakTepu3yiTe BHYTPIIIHE CEPEIOBUIIE OpraHizallii.

8. Y yomy 0coOnMBICTh BCTAHOBJICHHS II1JI€H opraHizarii?

9.5k B3aeMOAilOTH MDK CO0OIO0 oOpraHizailiiiHa CTPYKTypa Ta TEXHOJOTIS
oprasizartii?

10. Ha3BiTh Ta oxapakTepusyiTe (HakTOpu Ta YMHHUKH MPSMOTO Ta HEMPSIMOTO

BILJIMBY 30BHIIIHBOTO CEPEIOBUIIA OpraHi3ailii.

Tema 2. Oprani3zauiiini BigtHocuHHu B cuctemi meHe:kMeHTy (1 roa.)

1. Po3nmojis npami Ta cneniasizaunis
Cytb posnoaury mpami. [loHATTS cremiamizamii Ta i mepeBaru Ta MOKJIUBI
HEeJI0NIKK. Po3yMmiHHS THMOWHM MISUTBHOCTI Ta po3Maxy MIsJIBHOCTI SIK 3ac00iB

BUMIpY crieriaiizaiii. Meroau 60poThO0u 3 HAIMIPHOIO CIelialli3alli€lo.

2. JlemapTaMeHTaJi3auis Ta ii BUAU B oprasizamii
3MmicT 1 HEOOXITHICTh JemapTameHTamizaiii. Buau aenapraMmeHTami3alii:
dbyHKIIOHATBHA, 32 TPOAYKTOM, 3a CIIOKHBAaYaMH, 3a TeorpadiuHuM MOJI0KESHHSM,

3a yacowm, 3a npouecom. IlepeBaru i HEJOMIKHU PI3HUX BHUIIB J€MapTaMeHTa 13allli.

3. lejieryBaHHsI IOBHOBAKEHb

[Tonsittas  generyBanHa. (OCHOBHI MPUYMHU — Ba)JIMBOCTI  JIeJeTyBaHHS
NOBHOBaXKeHb. JIiHINHI MOBHOBa)kKeHHA. DyHKIIOHATIBHI MOBHOBaXKeHHsA. Ertanu
mpoliiecy mepemadi MmoBHOBakKeHb. OCHOBHI JDKEpesa TMEpenikoj B JeJeryBaHHI

IIOBHOBA)XE€Hb 1 METOIH 1X MOIOJIAHHS.
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4. LenTpaJizauis i AeneHTpaizanis
3micT meHTpamizamii (xemeHTpaizaiii). BusHaueHHs cTymeHs IeHTpaiizarii
(meuentpamizamii). [lo3uTUBHI Ta HEraTuBHI CTOPOHM LEHTpaiizauii. YMOBHU

3aCTOCYBaHHS LIEHTpaJII3allli un JeleHTpai3alii.

5. Koopaunamist

Busnauennss koopauHaiii. B3aemo3anexHICTh MIAPO3AUIIB OpraHizamii [k
nepeaymoBa koopauHailii. [Ipsma, mocimiioBHa W 3BOPOTHA B3a€EMO3AJICKHICTD
MIPO3ILIIB  opradizamii. Meroau KoopjauHarii. MexaHi3MH  KOOpAWHAIII].
['opu3oHTaNibHA Ta BEpTHKaJbHA KoOpJuHalisA. HerpamuuiitHi MexaHi3MU

KOOP/IMHAIII].

Exonomiuni mepminu: Po3nonin mparill, croerjiainizaiis, ruOuHa IisUIbHOCTI,
po3Max  AISUIBHOCTI,  JemapTamMeHTasizallis, JeJeryBaHHS  IOBHOBa)KEHb,

HEHTpaIi3allis 1 JereHTpali3allis, KOOpuHaIlIA.

IIuTaHHs 1JI9 CAMOKOHTPOJIIO
1. SIx Bu po3ymieTe «po3mojii mpaii» sik OCHOBY OpraHi3aliifHuX BiIHOCUH?

BkaxiTh (hakTOpH, SIKI BIIOOpaKar0Th EpPEBary crerian3anii.

2. Jlo dWoro mpwW3BOAWTL HaAMipHA crerianizamisa? Bkaxite Merogum Ta
MPaKTUYHI TOPaIU 3aX1JHOTO MEHEPKMEHTY YCYHEHHS i1 HeJTOJIKIB.

3. TloscHiTs, M0 Take TIMOWHA Ta pO3Max JisSIILHOCTI.

4, o Take «nemapraMeHTam3amis»? Ski Buau aenapraMeHTtaizaiii Bwu
3Haere? Slka pemapraMeHTalizailis €, SK MpaBWio, 0a30BOI0 (IMOYATKOBOIO) B
PO3BUTKY MIMPUEMCTBA?

5. PoskpuiiTe cyTh «(YHKIIIOHATBHOI jAemapTaMeHTtaiizamii». BxaxiTe ii
HEJIOJIIKU Ta MepeBart.

6. PoskpuiiTe cyTh «AenapTaMeHTali3aiii 3a MNpPOAYKTOM». BkaxiTh ii
HEJIOJIIKY Ta MepeBary.

7. PoskpuiiTe cyTh «JenapTamMeHTam3alli 3a crnoxuBayaMmy». B skux ymoBax

013Hecy ii AOLIIBHO 3aCTOCOBYBATH?

11



8. IIlo Take «aemaprameHTaTI3aIls 32 TEPUTOPIEIO, 32 YaCOM, 3a MPOIIECAMH,
3a KUIBKICTIO Jronei»? HaBenith npukiagd peaiizaili BKa3aHUX BHUJIIB
nenapTaMeHTaTi3aIli.

9. o Take naeneryBaHHS IOBHOBA)XXEHb 1 SIKI ICHYIOTh OCHOBHI JDKepelia
MIePEIIKOI TIPH 1X 31HCHIOBaHH1?

10. ToscHITH MOHATTA LIEHTpaJi3alis 1 JeHeHTpai3allis opradi3allii Ta HaBeAiTh
iXHI repeBaru Ta HeJ0JIKH.

11. 1o Take koopauHAaIis?

Tema 3 CTpykTypa ynpasJiiHHs oprasizauicio (2 roa.)

1. IlpoekTyBaHHS oprasisauii. HpuHumnm nooyaoBu
OPraHi3aliiHOI CTPYKTypH
Etanu opranizamiiitnoro mnpoektyBaHHsA. Opranizamiiina crpykrypa. Cramii

noOyJoBU oOpraHizamiiHux cTpykTyp. IlpaBmia po3poOku opraHizaumiifHuX

CTPYKTYP.

2. dopmyBaHHS MiAPO31ijiiB opranizauiiHoi CTPyKTYpH
Po3paxyHku, mo HEOOXiAHO 3MiicHUTH TIpu (OPMYBaHHI OpraHi3aIiiHOl
ctpyktypu. Hopma kepoBaHOCTI. UMHHUKH, SIKI BPaxXxOBYIOTh NpPH BHU3HAYEHHI

ONTUMAJILHOI KUTBKOCTI IMJIETJINX.

3. Tunu opranizamiiHUX CTPYKTYP Ta iX aHAJI3

Knacudikamis opra”izamifiHuX CTPYKTypH TIANPUEMCTBA 32  PI3SHUMHU
o3HakaMu. MeXaHICTUYHI Ta aJalTUBHI TUIIM OpraHizalliiHux cTpykTyp. IlepeBaru
W HEeNOJIKU OpraHi3alifHUX CTPYKTYp THUITY: JIiHIMHA; JIHIHHO-TITaOHA; JTIHIAHO-

dbyHKIIIOHATBHA; JUBI310HAIEHA; MATPUYHA, KOHTJIOMEpaTHa.

Exonomiuni  mepminu:  OpradizaiidiHa  CTpyKTypa,  aJalTHUBHICTB,
MEPCIEKTUBHICTh, €(EeKTUBHICTh, e(peKTuBHUN (OHA pPOoOOYOro yacy, HOpMa

KEPOBaHOCTI.

12
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IIuTaHHs 1JI9 CAMOKOHTPOJIIO
1. HaBeniTh OCHOBHI IMIPUHIIMITA TTOOYTIOBU OpraHizalliiHOl CTPYKTYpH.

2. SIxi Bu 3Haere (pazu opranizaiiiiiHoro mporecy Ta siki (yHKIliT BUKOHYIOTBCSI Ha
KOXHIN (pazi?

3. Sk 3n1ficHIOETHCS (POPMYBaHHS ITiAPO3AUIIB OPraHi3alifHOT CTPYKTYpH?

4. OxapaxkTepu3yeTe MEXaHICTUUH1 OpraHi3alliiHi CTPyKTYpH.

5. JlaiiTe XapaKTepUCTUKY OpraHIYHUX OpraHi3aIlliiHUX CTPYKTYP.

6. [lopiBHstiiTe miHINHY, (YHKIIOHATBHY Ta JTIHIHHO-(DYHKIIOHATIBHY OpTaHi3aliiHy
cTpykTypy. HaBeniTs ix mepeBaru Ta HEAOMIKU.

7. JliniiHo-miTaOHA ~ opraHizaiiiiHa, 1i TiepeBarm Ta Hemonikud. Jle BoHa
3aCTOCOBY€ETHCSA?

8. JlaiiTe xapaKkTepuCTUKY JUBI310HATBHOI OpraHi3aIliiiHOl CTPYKTYPH.

9. OxapakrepusyiiTe MaTpUUHY OpTaHi3alliiiHy CTPYKTYpY.

10. [aiiTe XapaKTepUCTUKY KOHIJIIOMEPATHOT'O TUITY OPTaHi3aIliiHOI CTPYKTYPH.

Tema 4 Ctpareriune ynpasJiiHHS OPraHi3ali€l0 B KOHTEKCTI CTAJIOr0

PO3BHUTKY (2 rona.)

1. CyTb Ta HeOOXiAHICTH CTPATEriYHOr0 YNPaBJIiHHS OPraHi3aiicro
Pucu cucremu crtpareriyHoro ymnpasiiHHS. OCHOBHI MepeBaru CTPaTErivHO
OpleHTOBaHUX opraxizaiiii. KoHmenii eBoMoIiiHOoTo i PEeBOMIOIIIHHOTO PO3BUTKY

OpraHizariu.

2. MdopmyBaHHA Micii Ta wijieil opranizamii (peasizanisa crparerii)
Cytp wmicii opranizauii. Etanu ¢opMyBanHg Micii Ta I[iedl opraHizarii.

EnemenTn mo ¢hopMyroTh Micito opraHizaiiii. XapakTepucTHKa IiJIel opraHizairii.

3. Oco0JMBOCTI cTPATEriYHOTO MJIAHYBAHHS
Busznauenns micii ¢ipmu. 30BHINIHIN aHami3 BHyTpinmHii aHami3 MpoBeACHHIM
nopiBHsuibHOTO SWOT-ananizy. BusHaueHHs 1UIed JisSJIBHOCTI OpraHizariii.

AHani3 cTpaTeriyHux ajlbTepHATUB Ta BUOIp cTparterii. Buam crpaTeriyHux ruiaHis.
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4. Knacudikauis crparerii opranizauii
Knacudikaris crpaTteriii: 3a HanpsMOM PO3BUTKY MiANPUEMCTBA; 3a PiIBHEM
VOpaBIiHHA, 32 HampsMaMd JISUTBHOCTI; 3a  JIOCATHEHHSM  KOHKYPEHTHHX

Inepesar, 3a HOSI/IHiEI-O B PUHKOBOMY CEeTrMEHTI.

5. Crparerii po3BUTKY Ooprasizamii
Knacudikamis konkypeHTHuUXx ctparerii 3a ®. Kotmepom; KonkypeHTHi

ctparterii 3a M. [Toptepom.

Exonomiuni mepminu: CTpaTeriyHO OpIEHTOBAHA OpraHizailisi, €BOJIOLINHUI
PO3BUTOK, PEBOJIIOIIINHUN  PO3BUTOK,  MICId, 30BHIIIHIM  aHaNi3, BHYTPIIIHIMA

aHaJ'IiB, TaKTHUYHI IIJIaHH, O,I[HOpaBOBi IIaHH, IINIAHU 10 ITIOBTOPIOKOTHCA.

IInTaHHs 1J CAMOKOHTPOJIIO
[TosicHiTh (hopmyBaHHS MICIi 1 LIJIEH OpraHi3arii.

OxapakTepu3yiTe eTanu CTpaTeriyHoro IIaHyBaHHS.
[TosicuiTe MeTonuky SWOT-ananizy.
Sxi B 3HAETE MIAHU BIPOBAHKEHHS CTpaTerii?

Po3zkpuiite cyTh Ta HEOOXIAHICTH CTPATET1YHOTO YIIPABJIIHHS B OpraHizarlii.

o ok~ w D PE

HageniTh nepeBaru CTpaTeriyHO OPIEHTOBAHUX OpTraHi3alliil.

7. TlosicHITH PIZHUINI0O MIXK EBOJIOUIMHUM 1 PEBOJIOLUIMHUM PO3BUTKOM
oprasizarfii.

8. Hagenitsh 3aranpHy Kaacudikallilo cTpaTeriii opraHisarfiii.

9. Sxi Buninsie koukypentHi crparerii @. Kornep? [losicHITS iX.

10. HaBenith knacudikailito cTparerii manpuemMcTsa 3a P. @aTxyTaiHOBUM.

11. [aiiTe XapakTepuCTUKY 0a30BUX KOHKYPEHTHHUX CTpATET1i MiAMPUEMCTBA.

12. OxapaxkTepu3yiiTe CTpaTerito pO3BUTKY OpraHizaiii «3aJulIUTH Bce 0e3
3MiH»

13. OxapaxTepu3yiTe CTpaTerito po3BUTKY OpraHi3allii «BHyTPIITHBOTO
3pocTaHHs». SIKUX cTpaTeriii MoXke TOTPUMYBAaTUCh OpraHi3allis, Ka OplEHTOBaHA

Ha BHYTPIIIHE 3pOCTaHHS?
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14. Oxapakrepu3yiiTe CTpaTerit0  PO3BUTKY «30BHIIIHHOTO  3pPOCTAHHSA
opraHizarlii» Ta MosCHIThb ii cTpaTertii.

15. OxapakTepu3yiTe CTPaTErit0 PO3BUTKY «BHIIYUYEHHS BKIIAJICHBY.

Tema 5. Opranizaniinuii po3BUTOK (2 roa.)

1. Moaeas opranizaniiiHoro po3surtky 3a Jl. I'peiinepom
Xapakrepuctuka (a3 po3BUTKY opranizamii 3a JI. I'pefinepom. Buau kpus

PO3BUTKY OpTraHi3allii Ta IUISIXH X MOJO0JIaHHS.

2. KuTTeBUii NMKJI Opraizamii: MOHSITTS Ta CTaJil pO3BUTKY

[TOHATTA KUTTEBOrO LMKIY OpraHizaiii. XapakTepUCTHUKa €TalliB >KUTTEBOTO
LUKy OpraHi3amii: 3apo/UKEHHS, CTBOPEHHS, 3pOCTAaHHS, 3pUICTh, CHA.
KoHuenuist )KUTTEBOrO0 PO3BUTKY OpraHizaulii 3 TOYKH 30py OTOTOXHEHHS ii 3

JKUBOIO 1CTOTOKO.

3. Oco0MBOCTI CHCTEMH MEHEIKMEHTY HA Pi3HUX CTATisIX KUTTEBOTO HUKITY

XapakTepucTUKa CUCTEMHU YIPABIIHHA HAa PI3HUX CTaAisIX >KUTTEBOTO IUKITY:
roJIOBHA IIUJIb, OpraHi3aiis TMpaill; OCHOBHE 3aBAaHHSA. Teopis BH)KUBAHHS
oprasizaiii B ymoBax '"cTpykrypHoro 3pymeHHs". IIpoOrema mojosiaHHs

CYNPOTUBY POCTY €(PEKTUBHOCTI OpraHi3allii IpOTH «BUKUBAHHS)

Exonomiuni mepminu: JKuTTeBUII TWKI Opradizaiii, THO Jigepa,
OpraHi3alliiHUIl ~ XapakTep, OpraHiz3aliiHuii  o0Opa3, MeToJ  YIpaBJiHHS,

oprasizaifiiiHa MoJIelb.

ITuTaHHA 1 CAMOKOHTPOJIIO

1. B yomy nosisirae cyTb Mozieni po3BUTKY opranizaiii JI. I'peitnepa? 300pa3ith
110 MOJIENb.
2. SIki Kpu3u XapakTepH1 AJisg opraHizailii B X0/l ii pO3BUTKY 3a BUCHOBKaMu JI.

['petinepa? Ha3BiTh 11i KpU3U B JOT1YHINA TTOCIIITIOBHOCTI.
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3. TlosicHITH OCHOBHI €Tamnu JKUTTEBOTO ITUKITY OopraHizaiii. 300pa3iTsk rpadivHo.

4. HameniTh cTajii >KUTTEBOTO LUKy OpTaHizailii, ki BiJIMOBIIal0Th PO3BUTKY
JIFOWHU Ta MOSCHITH IX.

5. Po3kpuiitTe )XUTTEBUH UK OpraHizallii 3 COIOKYJbTYPHOI TOUYKH 30DY.

6. SIxi 0COONMMBOCTI CHCTEMH MEHEXKMEHTY Ha Pi3HUX CTaIisX )KUTTEBOTO Bu

3Haere?

Tema 6. Oprani3amniiini 3Minu B opraunizamisix (2 rosa.)

1. IlepeaymoBH i cyTh 3MiH
OcCHOBHI TMPUYMHU 3MIH B OpraHizailii, 4acTKOBI 1 paJuUKalbHI 3MIHH B
Oprasizaulisix, CHocoOM TMPUCTOCOBYBAHHS 1O 3MIH y  30BHIIIHbOMY

CEpEeIOBUIIIl OpraHi3ailii.

2. MoxauBi koHUuenuii 3MiH Ha miaNpueMCTBI
3MiHH, IO XapaKTePU3YIOThCS JIOKAIBHOIO CIPSIMOBAHICTIO, 200 CUCTEMHUM
niaxoaoM. JlokanbHi LTI MPOTH CUCTEMHUX 3MIH B OpraHi3ailii: apryMeHTH 3a 1
npoTu. JIBI KOHLEMIII 3MiH, IO MOXYTh OyTH 3aCTOCOBaH1 SIK OCHOBa CHUCTEMU
3MIH Ha MIANPUEMCTBI. MapKeTHHTOBe yrpaBiiHHsA. KOHIENIis HapoIlyBaHHS

noteHuiany. OCHOBHI YNHHUKH MTOTEHITIAITY.

3. ETanu npoBeaeHHsi 3MiH Ta iX OCHOBHI NPUHIMITH
[IpoBeneHHst opraHizamifHUX 3MIH OXOIUTIOE€ HACTYIMHUNA KOMIUIEKC POOIT:
aHami3 MIArOTOBJIEHOCTI (CHPUHHATTSA) NEPCOHANy N0 MaHOYTHIX 3MiH; BHOIp
TaKTHKW TIPOBEJICHHS OpTraHi3aliifHUX 3MiH; CTBOPECHHS YMOB IJisi 3I1HCHEHHS
3MiH; BUOIp MiAPO3JLTY, 1110 Oyae 31HCHIOBATH 3MiHHU; BUOIp METOY 31MCHEHHS
opranizauiitaux 3miH. Mogens K. JleBiHa 00 mpoliecy OpraHi3aliiHUX 3MIH.

JloTprMaHHs KepiBHUX MPUHIIMITIB, HEOOX1AHUX MPH 311ACHEHH] 3MIH B OpraHi3arfii.

4. IIpoGJsiema npoTuaii 3an1aHOBAHUM 3MiHAM
Bunu onopy 3aruiaHoBaHuM 3MiHaM B oprasizaiii. CTpyKTypa 0COOMCTICHUX

Oap’epiB omopy 3miHaM B opradizamii. MoOXIuBI BapiaHTH OpTraHi3aIiiHuX
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Oap’epiB omopy 3MmiHaM. Mertoau omopy 3MiHaM, Kl MOXYTbh OyTH 3aCTOCOBaHI
nepcoHajgoM opradizauii. OCHOBHI NPUHIMIN MOJOJAHHS ONOPY IEepCOHATY

oprasizaiiitaum 3minam. CTparerii moJoJaHHs ONopy OpraHi3aliiHUM 3MiHAM.

Exonomiuni mepminu: 4YacTKOBI 1 paJWKaldbHI 3MIHM B OpraHizaiii;
PEIHKUHIPUHT; MapKETUHTOBE YIMPAaBIIHHS, MOTEHIIAN MiAMPUEMCTBA; YIIPaBIIHHS
3MiHaMHM; OpraHi3alliifHi 3MiH, KOpIIOpaTHBHAa CTPYKTypa; Oap'epu 3MiH B

oprasizaiiii.

IIuTaHHs 1JI CAMOKOHTPOJIIO

1. SIki 3MiHM B opradiz3auii € eQEeKTUBHIMMHU - JIOKaJdbHI YU CHUCTEMHI?
[TosicHiTh, voMy? Ha3BiTh BiomMi BaM KoHIIEMIIT CHCTEMHUX 3MiH B OpraHizailii.

2. Po3kpmiiTe 0COONMMBOCTI MapKETHHTOBOTO YIPAaBIMIHHS SIK  KOHIIETIIi1
CUCTEMHUX 3MIH Ha MIANPUEMCTBL. PO3KpuiiTe MOCHIIOBHICTh MpPOLECY
IUIaHYBaHHS MapKeTUHTY. [l SKUX THUMIB CTpaTerii 1 CTWIIB KEepiBHUIITBA
MPUAATHA KOHIIETIISI MAPKETUHIOBOTO YIIPaBIIHHSA?

3. B yomy mossirae cyTh KOHIEMIT «HAPOITyBaHHS MOTEHIATY» SIK KOHIICTIIIi{
CUCTEMHUX 3MIH Ha mianpueMcTBi? Ha3BITh OCHOBHI YHHHHUKM TOTEHIlATY
HIJIPUEMCTBA Ta OXaPAKTEPUIYUTE OKPEMI CKJIaI0B1 IUX YHHHUKIB.

4. Ha3BiTh (ha3u MUKIIYHOTO TIpoliecy opranizamniinux 3miH. [llo 3niicHIOeThCS
Ha KOKHOMY eTari (11 MeHemkepiB)?

5. Haspith Ta po3TiiyMauyTe OCHOBHI NPUHLMUIIMA MPOBEACHHS OpraHi3alliHUX
3MiH. Sk npaBuibHO chopMyBaTu eHeKTUBHY KOMaHAy pedhopmaTopiB?

6. Sk Ha Bamy aymky, 4u yacTto Mae wmicue Oe3KOH(DIIKTHE BIPOBAIHKEHHS
opraHizamiiaux 3MiH? BuszHaute ocoOuCTICHI Ta opraHizamiiiai Oap'epu
3MicCHeHHsT 3MiH. Ha3BiTh OCHOBHI NpPUYMHHU, 4Yepe3 SIKI TON-MEHEKEpaMm He
BJIa€ThCS TPOBECTU OpraHi3aliiHy nepeOyaoBy.

/. Ha sxkoMy erami ympaBiiHHS OpraHizaliiHHUMU 3MIHaMHd HEOOX1JIHO
BPaXxOBYBATH MOXJIMBY pEakilil0 MepcoHady Ha 3MiHM? BkaxiTh JOLUIBHY

MIOCJIIIOBHICTh €TalliB OPTraHi3alliifHUX 3MiH B KOMIIaHI].
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8. Sxi Bu 3naete Buam ta Gopmu (cmocodbu mposiBy) OmOpy OpraHizaliiHuM
3minam. Oxapakrepusyiite ix. CdopmynroiiTe OCHOBHI NPUHIMIIM TOJOJAHHS

OTIOpY MEePCOHATY OpTraHi3aifHIM 3MiHaM.

Tema 7. YnpanJ/iinHs epeKTUBHICTIO mignmpueMcTBa (2 roa.)

1. IonsaTTs edekry i eGpeKTUBHOCTI MiANPHUEMCTBA
3MICT OHATH «ePeKT» 1 «ePeKTUBHICTHY. Hanpsamku 3a ssKUMH BHU3HAYAIOTh

e(hEeKTUBHICTD IMIAMPUEMCTBA.

2. Knacugikauis edpektuBHoCTi T2 ii BUIH

Knacudikamis edexktuBHOCTI: 3a cheporo 3acTOCYBaHHS; 3a pPIBHEM
BUPOOHUIITBA; Y BIAMOBIAHOCTI /O OO’€KTIB TMPU3HAYEHHSA, 3a METOJaMU
pO3paxyHKy; 3a HacliJKaMd OTPUMAaHUX pe3yJbTaTiB; 3a XapaKTepoM
3MIMCHIOBAHUX BUTpAT; 3a piBHEM OO0 ’€KTa JOCHIDKEHHS; 3a yMOBaMU

OI[IHIOBAHHSI; 32 TUIIOM TIPOLIECY.

3. OuiHeHHs1 e(peKTUBHOCTI YNPABJTIHHSA
®diHaHCOBI 1 HE (pIHAHCOBI MapameTpH, 32 AKUMHU 31HCHIOIOTH OI[IHIOBaHHS
¢(DEeKTUBHOCTI  IMANPUEMCTBA. BH3HaueHHS  EKOHOMIYHOI 1  COIlaJbHOI
e(eKTUBHOCTI poOOTH TignpueMcTBa. KiIbKICHI MOKa3HUKM E€KOHOMIYHOI
€(eKTUBHOCT] ISIIBHOCTI MANPUEMCTBA. UWHHUKH, 32 SKUMH XapaKTEPU3YIOTh
comiaabHy e(eKTHBHICTh MISIBHOCTI migmpuemcTBa. Ilimxomm a0 BU3HAYCHHS

€(EeKTUBHOCTI YIIPaBJIiHHSA HA M1JIPUEMCTBI.

4, @axkTopu miaBHIIeHHA epeKTUBHOCTI AIAJILHOCTI MiAMpUEMCTBA
dakTopy Ta YMHHUKH, IO MalOTh BIUIMB Ha €(QEKTUBHICTh iSIILHOCTI
HIJIPUEMCTB. TEXHOJIOTIA;, YCTAaTKyBaHHs; MaTepiaJii Ta €Hepris; BUpOOU;
MpaIriBHUKK; OpraHi3amis 1 CHUCTEMH; METOAu poOOTH; CTUIIb YIPaBJIIHHS;
JepKaBHa EKOHOMIYHA M coIllajibHAa TIONITHUKA; 1HCTUTYI[IOHAJIbHI MEXaHI3MU;
1H(pacTpyKTypa.

Exonomiuni mepminu: ehext; eheKTUBHICTD MIAIPUEMCTBA, peabHa,
18
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pO3paxyHKOBa 1 yMOBHA €()eKTHBHICTh; EKOHOMIYHA €()EKTUBHICTh; COIllaTbHa

e(eKTUBHICTh; (POHIOBIATaUa; COOIBAPTICTh; PEHTA0CTbHICTh; TPOIYKTUBHICTh

mpari.
IIuTaHHA 1J8 CAMOKOHTPOJIIO
1. Sk Bu po3ymiere noHATTS €deKT 1 eheKTUBHICTD MIANPHUEMCTBA?
2. HaBeniTh HampsiMKdA, 3a SKAMHA BHU3HAYA€THCS  €PEKTUBHICTH
MIPUEMCTRA.

3. Hamenites xknacudikarito e(OEeKTUBHOCTI MANPUEMCTBA 3a C(HEporo
3aCTOCYBaHHSA, 3a pPIBHEM BHUPOOHMIITBA, 3a NPU3HAYCHHSIM 1 METOJIaMHU
pO3paxyHKy, 3a HACIAKaMU OTPUMAHUX PE3YJIbTATIB.

4. Hapenite kinacudikamiro epeKTUBHOCTI MIANPUEMCTBA 32 XapaKTEPOM
3MIMCHIOBAHUX BUTpaT, 3a pIBHEM O00'€KTa JOCHIHKEHHS, 3a yMOBaMU
OIIIHIOBAHHSI, 32 METOIO BU3HAUCHHS, 32 TUIIOM IPOIIECY.

5. 3a gkuUMM 3araJbHUMH Ta YaCTKOBUMH TIOKAa3HWKAaMHU 3I1HCHIOIOTH
OIIHIOBAHHS €KOHOMIYHOI €(DEKTUBHOCTI MEHEPKMEHTY?

6. SIkuMu TOKa3HUKAMHU XapaKTePU3YEThCS EKOHOMIYHA 1 CoOIliaibHa
e(EeKTUBHICTb MIIPUEMCTBA?

7. Sxi iCHYIOTh MIXOAM /IO BU3HAUEHHS €(DEKTUBHOCTI yIPaBIIHHSA?

8. HameniTe TpymoBi, BapTicHi, iHpOpMaIliliHi, TEXHIYHI MMOKa3HUKH, SKi
XapaKTePHU3yIOTh €(heKTUBHICTh POOOTH CUCTEMH YIIPABIIIHHS.

9. Oxapakrepusyiite  (akTtopu,  SKi NPUBOAATH IO  3POCTAHHS

€(EeKTUBHOCTI JISITbHOCTI MiANPUEMCTBA.

Tema 8 Opranizauniiina KyJabTypa oprauizauii (1 rox.)

1. CyTh Ta NOHATTS OPraHi3auiiiHOI KyJbTypPH
3MICT TOHATTS  OpraHi3amiiHoOl  KynabTypu. Meta  (GopMyBaHHS
OpraHizauiifHoi KyJabTypu B opranizamii. @YyHKIIi OpraHizaliiHol KyJIbTYpH.

Kynbrypa opranizauii 3a €. llleliHom: 30BHIIIHINM, BHYTPILIHIH 1 6a30BU piBHI.
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2. ®opMyBaHHs OpPraHizauiifHol KyJIbTypH
YuHHUKY, 010 BIUIMBAIOTH HAa PO3BUTOK OpraHi3aliifHol KyJabTypu. 3acaau
dbopmyBaHHs oprasizamiiiHoi KyapTypu. Ulmsxu QopmyBaHHS OpPTKYJIBTYpH.

MexaHi3Mu Ta puiioMu GopMyBaHHS OpPTaHi3aliitHOT KYJIbTYpH.

3. Tunwu opranizauiiiHoi KyJIbTypHu
Knacudikamiss opranizamiinux KyiabTyp 3a YigesiMom Ovyui. Buam
OpPTKyJIbTYp TMpH opieHTamii ii Ha mromei abo MatepianbHi ymoBH. [lomin

oprasizaiiitaux Kyastyp 3a C. X0oHI0IO.

Exonomiuni mepminu: OpradizaiiiiHa KyJabTypa, O13HEC-KYyJIbTypa,
KOpPIOpaTMBHA €THKa, MICisl KOMIIaHii, JeJeryBaHHs, MEePENiAroTOBKa MepCoHaly,
pUHKOBAa  KylbTypa,  OMOpOKpaTHMYHa  KyJlbTypa,  KJIaHOBAa  KYJbTypa,

aJIMIHICTpaTHBHA KYJIbTYpa, IHBECTUIIHHA KyJIbTYpa.
IIuTaHHd 1JI CAMOKOHTPOJIIO

1. Haiite o3HaueHHs TOHATTS «OprafizamiiiHa KyJaeTypa». ki ICHYIOTb
CHUHOHIMH JI0 JaHOI KaTeropii?

2. SIxi 30BHIIIHI MPOSBH XapaKTEPH3YIOTh (BimoOpaxkaroTh) Oi3HEC-KYIbTYpPY
oprasizartii?

3. Ilpoanamizyiite, skuM YuHOM (OPMYETHCA OpraHizaimiiiHa KyJabTypa?
Hagenith npukiaay 3 MpakTUKK MiAMPUEMHHUIITBA pEaTbHUX KOMIaHIH.

4. SIxi ocHOBHI (QyHKIIIT O13HEC-KYIbTypU?

5. HaBeniTb OCHOBHI M€XaHi3MH 1 MpuiioMU (PopMyBaHHs €(PEKTUBHOI Oi3HEC-
KYJBTYPH.

6. Sxi piBHI 6i3Hec-KyabTypu Bu 3HaeTe?

7. OxapakTepu3yiTe UYMHHUKH, K1 BIUIMBAIOTh HA PO3BUTOK OpraHizaliitHoi
KYJBTYPH.

8. HaBeniTh kiacudikariiito oprasizaiiinoi kyastypu 3a C. XoHza.
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9. HaBeniTe knacudikaiiio KyJabTyp, SKa 3aJ€XHTh Bl CIOCOOY OTpUMaHHS
puOyTKY.
10. OxapakTepusyiTe oOpraHizauiiHy KyJbTypy 3ajJe€KHO B B3aeMOil

oprasizariiii 3 30BHIIIHIM CepeIOBHUILEM, il pO3MIPIB 1 CTPYKTYPH.

Tema 9. Ynpasaincbkuii KOHTpoJb (1 roa.)

1. TIoHATTS Ta Npolec KOHTPOJIIO

[ToHsATTS Ta eramu yOpaBIIHCBKOTO KOHTPOJ0. MeToAau BUMIPIOBAHHS
peallbHUX TPOIIECiB, XapaKTEPUCTHKA 1X Ta MEpeBard i HEIONIKH 3 TOYKU 30pYy
OTPUMaHHS YIPaBIIHCBKOI 1H(MOpMaIi. YMOBU MNpPaBHIBHOTO BUOOPY 00’ €KTIB
KOHTpot0. [IOpiBHSIHHS pe3yJbTaTiB peaJbHOIO0 BUKOHAHHS 13 BCTAHOBJICHUMU
ctanjapramu. Peakiiis Ha mopiBHSHHS. [IpyunHM HAAMIPHOTO BIIXHWIJICHHS BIJ
CTaHAapTiB. Buau ympaBiIiHCBKOrO KOHTPOJIO. Bumepemkarounii  KOHTPOJIb.
[ToTOYHMI KOHTPOJb. 3aKIOYHUN KOHTpOJb. IlapameTpu edexTuBHOI cucteMu

KOHTPOJIIO.

2. IHCTPYMEHTH yNPaBJIiHCHKOI0 KOHTPOJIIO

CtpykTypa I1HCTPYMEHTIB (DIHAHCOBOI'O KOHTPOJIIO: (P1HAHCOBUI aHai3;
OromkeryBanHs; aynuT. CKialoBl 1HCTPYMEHTapil0 OMEPAlIHOTO KOHTPOJIO:
rpadiku I'. I'anTTa; MepexeBi rpadiku; METOIM YIPABIIHHS 3allacaMy;

METOH KOHTPOJIIO sIKOCTI. il Ta cTpyKTypa 1HCTPYMEHTIB KOHTPOJIIO SIKOCTI B

oprasi3ariii.

3. KoHTpoJ/1b NOBeAiHKU NMPAliBHUKIB B Opradizamii

CkmazioBi €lIeMEHTH TIPOIeCYy KOHTPOJIKO TOBEIIHKK TMpPAIliBHUKIB B
oprasizamii: CTaHIapTH MJiSJILHOCTI TMPAIiBHUKIB, BHUMIPIOBAHHSA PEabHOTO
BUKOHAHHS; MPSAMUNA YHPaABIIHCHKUI KOHTPOJIb TOBEIIHKM MPAIIBHUKIB B
oprasizaiiii; HENpsSMUNA YIPaBIIHCHKUM KOHTPOJb TIOBEIIHKH TMPAI[iBHUKIB B

opraHi3ariii.
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Exonomiuni mepminu. Koutpons. Crangaptu. Tpanchopmariiiinuii mporiec.

Bunepemxkatounii KOHTpoJib. [loTOUHUN KOHTPOIL. 3aKIIOYHUN KOHTPOJIb.

dinancoBuil anami3. bromkeryBanns. Ayaut. 30BHIMHIA ayauT. BHyTpimHilA

aynuT. BUHaropoKeHHs .

© 0o N o

IIurannsa ajas CAMOKOHTPOJIIO

XapakTepucTUKa OCHOBHHUX €TariB MPoLecy KOHTPOIIO
Bunu ynpaBiiHCBKOTO KOHTPOJIIO.

OnumiTe eran  KOHTPOJIO BHMIPIOBaHHA peajlbHUX IMPOIECIB, IO
3IIMCHIOIOTHCS B OpraHi3aliii.

Oxapakrepu3yiiTe eTanm KOHTPOJIO TMOPIBHSHHS PE3YJbTaTiB PEalbHOTO
BUKOHAHHS 13 BCTAHOBJIEHUMHU CTaHJapTaMH.

Po3zkpuiiTe 3MiCT OTHOTO 3 €TariB KOHTPOIIO Ha MIAMPUEMCTBI: «peaKilis Ha
MOPIBHSHHS.

Po3zkpuiite mapamerpu eeKTUBHOI CUCTEMH KOHTPOJIIO B OpraHizailii.
Oxapaktepu3yiTe IHCTpYyMEHTH (PIHAHCOBOT'O KOHTPOJIIO B OpraHi3allii.
Oxapaktepu3yiTe IHCTPYMEHTH ONEepaIifHOro KOHTPOJIIO B OpraHi3aliii.

OnumriTe KOHTPOJIb MOBEAIHKY MPAI[iBHUKIB B OpraHi3aliii.
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Ilepenik icnUTOBUX NUTaHb A0 AUcHUILIIHA «MeHemxMeHT Opranizamiin»
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[TousTTsa eexTy 1 ePeKTUBHOCTI MiATPUEMCTBA

dopmyBaHHS OpraHizaliiHOl KYJIbTypH

XKutreBuii LUK OpraHizallii: MOHSATTS Ta CTalil pO3BUTKY
JlenaprameHTaizanis Ta ii BUIU B opraHizaiii

Oco0IMBOCTI CUCTEMHU MEHEHKMEHTY Ha PI3HUX CTaAisX )KUTTEBOTO LIUKITY
Mo>xHB1 KOHIIETIII{ 3MiH Ha MiIPUEMCTBI

Ouirennst eheKTUBHOCT] YIPABITIHHS

Po3kpuiiTe 3MICT TUTIIB OpraHi3aiiHol KyJIbTypu

KoHTpoJb MOBEAIHKH MPaLIBHUKIB B OpraHi3alli

. Knnacudikarrist eekTrBHOCTI Ta 1i BUIU

. @opMyBaHHs OpraHi3alliiHOl KyJIbTYpPHU

. [HCTpYMEHTH yIpaBIiHCEKOTO KOHTPOJIIO

. Poskpuiite noHATTS ePexTy 1 ePEeKTUBHOCTI MIAMPUEMCTBA

. CyTb Ta NOHATTS OpraHi3alliHOI KyJIbTypHU

. [loHsATTS Ta mpoliec KOHTPOIIO B OpPTaHi3allisax

. Ctparerii po3BUTKY opraHizaiii

. ®akTopu MiABUIICHHS e(PEKTUBHOCTI AISTILHOCTI i AMPUEMCTBA
. [IpoGnema mpoTuii 3amiaHOBaHUM 3MiHAM

. Kiacudikamist crpareriit opranizartii

. [IpoGnemMa mpoTuii 3amiaHOBaHUM 3MiHAM

. @akTopu MiABUIICHHS €(PEKTUBHOCTI AISTILHOCTI MIANPUEMCTBA
. Oco0MBOCTI CTPATETIYHOTO TIJIAaHYBaHHS OpraHizailiii

. Oco0IMBOCTI CUCTEMU MEHEIKMEHTY Ha PI3HUX CTAJisX )KUTTEBOTO LIUKITY
. Eranmm npoBeeHHs 3MiH Ta iX OCHOBHI IIPHUHIIAITN

. @opmyBaHHs MICii Ta IIJIeH opraHi3alli i peaizalisi CTparerii.
. KutTeBuii LMK Opraxizalii: MOHATTS Ta CTa/li PO3BUTKY

. MOXIuB1 KOHIIEIIIIT 3MiH Ha iIPUEMCTBI

. CyTh Ta HEOOX1IHICTh CTPATET1YHOTO YIPABJIIHHS OpraHi3alli€ro

. Mopens opranizaiiitHoro po3Butky 3a JI. I'peiinepom
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30.
31.
32.
33.
34,
35.
36.
37.
38.
39.
40,
41.
42.
43,
44,
45,

46.
47.
48,
49,

50.
51,
52,
53.
54,
55.
56.
57,

[lepemymoBH 1 CyTh 3MiH B OpraHizaiii

Koopaunartis, sik ogHa 3 CKJIaJI0OBUX METOJI0JIOT1i MEHETKMEHTY

Crparerii po3BUTKY Oprasizarii

Pozkpuiite npobiemMaTuky MpoTHAIl 3alUIAHOBAaHUM 3MIHAM B OpraHi3alii

30BHIIIHE CEPEOBUIIE OpraHi3allii
[enTpamnizaris 1 AeleHTpami3alis

Tunu opraizamiiHux CTPYKTyp Ta ixX aHaji3

BryTpimHe cepegoBuiine opranizaiiii Ta B3aEMO3B'SI30K HOTO €JIEMEHTIB

JleneryBaHHs IOBHOBAXEHb

Tunu opra”izamiitHuX CTPYKTYp Ta iX aHaji3

Bunu opranizaiiiii Ta iX OCHOBH1 XapaKTepUCTUKH
JlemapraMmeHTami3aiiis Ta ii BUJIU B opraHizari
dopMyBaHHS MMiIPO3ALTIB OPraHi3aliifHOl CTPYKTYPHU
CytHicTb opranizamiil. @opmanbHi 1 HeQopMaIbH1 OpraHizaiii
Posnonin npartii Ta crieriaizaris

[IpoextyBaHHs oprasizarii. [IprHIMTIN
OpraHi3aiiifHoi CTPYKTypHU

OcHOBU TeOpii MPUIHATTS PIIICHb.

[Ipotiec puUAHATTA PIlICHb.

MeTtoau TBOPYOro MOLIYKY aJbTEPHATHB.

ExoHOMIYHI epelyMOBH CUTYalIMHOTO yIPaBIiHHS.

Crpareris 1 TAKTUKA aHTUKPU30BOTO YIIPABIIIHHS.

no0y10BU

CyKynHICTb 3aXO/I1B JJIs MiABUIIEHHS CTIMKOCTI poOOTH OpraHizaiiii.

[Ipupona i Bugu poOiT, BAKOHYBAaHHUX B OpraHizarii
CyTb 1 TOHATTS KOMaHAW Ta YMOBH ii (hOpMyBaHHS
[lepeBaru 1 0OMeKEeHHSI KOMaHIHO1 JISUTBHOCTI
ETtanu noOymoBu KoMaH 1 B OpraHi3aitii

Cucrema MojieNel cTpaTeriyHuX albTePHATUB

[ToHATTS, 3MICT Ta METOAM MOPTQEIHHOTO aHAII3Y OpraHi3alii
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