IHHOBALLII,
FTOCTUHHICTDb,
TYPU3M:

HAYKA, OCBITA, NMPAKTHUKA

36ipHuUKk mes doriosidel

Il BeeykpaiHcbKoi

HayKo80-rpaKmu4Hoi KOHghepeHUii
MOJSI00UX y4eHUX, acripaHmie i cmydeHmis
3 MIXKHapOAHOK y4acTro

(18 mpasHs 2023 poky, m. Jlbeis)

JlbBiB
NAYOK im. IBaHa bobepcbkoro 2023
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Peuensenrn:

JIOKTOP TEXHIYHHUX HAYK, Ipodecop
Bacuas ITACTYHUI
(Hayionanvuuil yHisepcumemn xapuo8ux mexmono2ii)
JIOKTOp €KOHOMIYHHUX HayK, ipodecop
Haranis IABJIEHYHUK

(Ivsiscoruti Oeparcagnuil ynieepcumem @izuunoi Kynomypu imeni Isana Bobepcokoeo)

Pexomenoysana 0o Opyky euena paoa
JIvsiscvro20 Oepoicasroeo yHisepcumemy gizuunoi kynvmypu imeni leana bobepcvkozo
(npomoxon Ne 8 6i0 9 mpasrna 2023 p.)

166 InHoBaNii, rOCTHHHICTb, TYPU3M: HAyKa, OCBiTa, MpPaKTUKa : 30.Te3 J0I.
III Beeykp. HayK.-PAaKT. KOH]. MOJ. YYEHHX, acll. i CTyd. 3 MIKHAPOIHOIO
yuactio (18 tpaBHst 2023 poky, M. JIbBiB). — JIbiB : JIAY®K im. IBana
Bobepcrkoro, 2023. — 538 c.

VY tesax momosizeit Il BceykpaiHChKOi HAyKOBO-TIPAKTHUHOI KOH(EpPEeHIii MOIoanux
YUYEHUX, aCIiPaHTIB i CTYJJCHTIB BUCBITICHO PE3yIbTATH JOCIIKEHb IPIOPUTETIB i IEPCIIEKTUB
PO3BUTKY MiANPUEMCTB TOTEIBHO-PECTOPAHHOrO Oi3HeCy; cydacHi TeHAEHIIi Ta perioHajIbHi
TIPIOPUTETH PO3BUTKY TypU3My B YMOBaxX IyIo0ali3alii; coIianbHO-eKOHOMIUHI 3acajm
MEHE/UKMEHTY Ta MapKEeTHHTY iHAyCTpii TOCTHHHOCTI; aKTyaibHi Tpo0ieMm MojepHi3amii
TOTEIbHO-PECTOPAHHOTO TOCHO/IaPCTRA.

Marepiaau OyayTh KOPUCHMMH ISl CTYJCHTIB, BUKJIA/IA4iB, HAYKOBIIB 1 MpalliBHUKIB
IHIyCTpii TOCTUHHOCTI.
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Axmyanvui npobremu eKOHOMIKU Ma MEHEOHCMEHMY 8 CYUACHUX YMOBAX
YK 316.48:331.108.26

Oxcana MeabHUK

KaHJ. EKOH. HayK, JIOIICHT,

JIOLIEHT Kadeapu ComiaIbHOTO 3a0€3MeYCHHS Ta YIIPABIiHHS IEPCOHATIOM
JIro0oB Bo3na

KaHJl. €KOH. HayK, JIOIICHT,

JOTICHT KadeIpu COoIiaIbHOTO 3a0€3eUeHHs Ta YIPaBIIiHHS IIEPCOHATIOM
JIbBIBCHKUI HAIlIOHAIBHUN YHIBEPCUTET

iMeHi [Bana ®panka

YIPABJIIHCHKI ACIIEKTU MEJIALI

YropaBiiHCBbKI acleKTH Meaiamii 3alMIIaloThCs aKTyalbHUMH B
Cy4aCHOMY CBITi, OCKUIPKA BOHHU MOXYTh JIONIOMOITH ITiIBHIIUTH
e(eKTUBHICTh Ta MPOAYKTUBHICTH POOOTH opraHizaiiid. 3okpemMa, Meaiaiis
MOXKE€ JIOTIOMOTTH 3HHM3WTH BUTPAaTH Ha BUPINICHHA KOH(QUIKTIB Ta
3MEHIIMTH BTpPATH, TMOB'S3aHi 31 3BUIBHEHHSAM TPAIiBHUKIB, sKi
BiIIMOBJISIFOTHCSI  TIpAIfoBaTH B KOH(IIKTHIH obOcraHoBmi. Kpim ToroO,
Meiallis Moxe 3a0e3MeYUTH CTBOPEHHS 3/10pOBOI0 POOOYOro cepeloBHILA
Ta TMOKpPAlIMUTH KOMYHIKALlll0 MDK TpaliBHUKaMH, 10 CHpPUSITHME
HiABUILEHHIO €()EeKTUBHOCTI POOOTH Ta 3HM)KEHHIO PU3MKIB BUHUKHEHHS
KOH(JIIKTIB Y MaliOyTHbOMY.

Oxpim TOrO, y 3B'I3KY 3 NOLIMPEHHIM Pi3HUX (OPM Mpalli, TAKUX SIK
JUCTaHIIIHA, MeAialis MoXe OyTH KOPUCHOIO /ISl BUPIILIEHHS! KOH(IIKTIB,
SKI BUHUKAIOTh Ha poOOYMX MiCLSX, aje He MOXYTh OyTH BHPpIIIEHI
TpaJAuLIMHUMU MeToJaMu. ToMy yHpaBIIHCBKI AacleKTH  MeJiamii
3aJIMIIAIOTHCS aKTYaJIbHUMH, OCKIIBKM BOHA MOXE OyTH KOPHCHOIO ISt
PI3HUX BUJIB OpraHi3alliif Ta BUPIIEHHS PI3HUX TUIIB KOHQIIKTIB.

Menianisi - 1€ mpolec BPEryaroBaHHSI KOH(IIKTY MiDX ABOMa abo
OlIbllIE CTOPOHAMM, 3a JIOTIOMOTOI0 HEWTPaJIbHOI TPEThOi CTOPOHU —
Meniatopa. Meniariss Moxe OyTH BHMKOpHCTaHa JUIs BUPILIICHHS PI3HUX
THUIIB KOH(QJIIIKTIB, TAKUX SIK CIMEHHI KOH(IIKTH, KOMEPLIHHI CyNepeyKH,
CIIOPU MIX IpalliBHUKAaMU Ta iHIIi. B pe3ynpTati npoiiecy mMezianii CTopoHH
MOKYTh 3HAMTH pIlLIEHHS, IK€ BOHU OOMJIBI IOTOJKYIOThCSI BUKOHYBATH, 1
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TUM CaMHM YHHKHYTH JIOBTHX 1 BAPTICHUX CYIOBHX IporieciB [1].

YrpaBiiHCBKI acTIeKTH Meiallii OXOIUTIOIOTh BiIMOBIIHICTD MPOIIECY
Menialii TMEeBHUM MpPUHIMUIAM Ta BCTAHOBJICHHA €(EKTHBHOI CHCTEMH
yropaBiaiHHSA mporiecoM Memiarnii. OCHOBHI yIpaBIiHCHKI aClEKTH Meiamii
BKJIIOYArOTh [ 1]:

1. [Ipo3opicTh € KJIIOYOBUM €JIEMEHTOM YIPAaBIiHHSA MPOIECOM
memiamii. Ile o3Hadae, mo mporec Mexdiarii MOBHHEH OYTH MPO30pUM,
iHopmarllis mpo mporec Memiarlii MOBUHHA OyTH JTOCTYIHOK ISl BCIX
CTODIH.

2. KomyHikamisi MK MeIiaTOpoM Ta CTOpPOHAaMH ITIOBUHHA OyTH
epeKTUBHOI. MeniaTop MOBHHEH OYTH BIAKPUTHUM Ta JOCTYIHHM JUIS
CTOpiH, BiH IOBUHEH PO3yMITH iXH1 OTpeOU Ta IHTEpeCH Ta 3a0e3IedyBaTH,
110 BCi CTOPOHU BUCIIOBIIIOIOTH CBOT [yMKH Ta MOTJISITH.

3. BukopuctanHs =~ cucTeMH  YOpaBIiHHS  MeEJIallielo  MOXe
3abe3neunTtn edexkTuBHME mpomec Memiamii. Cucrema  ympaBiiHHS
Meialier0 MOXKe BKJIIOUAaTH B cebe EeNEeKTPOHHY CUCTEMY, IO JT03BOJIE
CTOpPOHAM 3B'I3yBaTHUCS 3 MeiaTopoM, 30epiraT iHhOpMaIlito PO TPOIIEC
Meiarii, Ta 3a0e3rnedyBaTu JOCTYII 0 JOKYMEHTIB Ta iHdopMarii.

4. SIkicTh mporecy Memiamii € IyKe BaKIMBOK. MeaiaTop MOBUHEH
MaTH BIANOBIAHY KBami(ikamilo Ta JOCBiJ y BHpIMIEHHI KOH(IIKTIB.
BaxnmBo TakoX BUKOPUCTOBYBATHM BHU3HAHI CTaHIAPTH Ta MPOIETypH
Meiarii, o 3a0e3neuyroTh SKICTh Ta €PEeKTUBHICTH MPOIIECY.

VYropaBiiHCbKI acleKTH Mefialii BKIOYaloTh B ce0e HacTymHi
eJIEMEHTH:

1. Bukopuctanuss ~ memiamii  SK ~ IHCTPYMEHTY  YIpaBIiHHS
KOHQUIIKTaMU: MeJialis Moxke OyTH BHMKOpHCTaHa JUIsl PpO3B'I3aHHS
KOH(JIKTIB, K BUHUKAIOTh MK IPalliBHUKAMHU, MK pOOOYMMH IpynaMu
a0 MK poOOTONABIIMU Ta Mpal[iBHUKaMH. YTPaBIiHHA KOH(IIKTaMH
gyepe3 Meialiro MoKe TOTIOMOT'TH YHUKHYTH JIOBTOTPUBAJINX Ta BUTPATHUX
CYJOBHUX IPOLECIB.

2. CTBOpEHHS CIPUATIMBOTO poOOYOTo CEPEIOBHINA: METiaIlis MOXKE
JIOTIOMOTTH BCTAHOBHUTH CIIPHUSTIMBE POOOYE CepepOBUILE, SKE MIATPUMYE
BIJIKpPUTICTh, B3aEMOJIII0 Ta PO3BUTOK CHIBPOOITHUIITBA M1k MPAI[IBHUKAMHU.

3. [MokpateHHs KOMYHIKaIIii: Meiallisi MOXe JJOTIOMOTTH MTOKPAIIUTH
KOMYHIKAI[Il0 MDK TpaiiBHUKaMHd Ta KEPIBHUITBOM, 3MEHIIUTU
HEMOPO3YMiHHA Ta KOH(IIKTH, TIOB'S3aH1 3 KOMYHIKaIlI€lO.

4. TligBumeHHs €PEeKTUBHOCTI Ta MPOAYKTUBHOCTI: MEJIallisl MOXe
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JOTIOMOTTH  TiABUINUTH €(QEKTUBHICTh Ta MPOAYKTHBHICTH pPOOOTH
oprasizariii, 3HU3UTH BUTPATH Ha KOHQIIKTHA Ta 30UIBIIUTH 3aJ0BOJICHHS
MPAIiBHUKIB Bl pOOOTH.

5. Po3BUTOK HaBMYOK Memiallii: po3yMiHHS Ta HaBHYKH Meiarii
MOXYTb OyTH KOPUCHUMH I KEPIBHUKIB Ta MPALliBHUKIB HA PI3HUX PIBHSIX,
OCKUTPKM IIi HAaBUYKH MOXYTh JONMOMOITH YHHKHYTH Ta BHPIIIUTH
KOH(JIIKTH, SIKi BAHUKAIOTh B POOOYMX CUTYAIIisIX.

6 3HwkeHHs BHUTpaT: Memiaris Moxe OyTH MEHII BapTICHOK, HIXK
CYIOBHI MPOIIEC, & TAKOXK MOKE 3MEHIIIUTH BUTPATH HA JOJATKOBI 3aX0/IH,
TaKi SIK HABYaHHS 3 TUTaHb PO3YMiHHS Ta BUPIIICHHS KOHDIIIKTIB.

B mimomy, wMemiamis MOXe JOIMOMOTTH CTOPOHAM YHUKHYTH
HEMOTPIOHMX BHUTpAT Ta 30€PEerTH B3aEMOBIIHOCHHHM, a TaKOX 3HAWTH
pIIICHHSI, SIKE 32/I0BOJIBHSE XHI MOTPEOH Ta IHTEPECH.

Knrwouosi  cnosa: wmenianisg, KOH(DIIKT, TMEpCcOHAI, MeIiaTop,
QIBTePHATHBHUI METOJI BUPIIIICHHS CIIOPY.
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