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3MICTOBHUMI MOJY.JIb 1. TeopeTu4ni 0CHOBH MeHeI:KMEHTY, (PyHKIiI
Ta CTHJI yIIPaBJIiHHA

Tema 1. Teopist i MeT010J10TisI MEHEKMEHTY IOTeJIbHO-PECTOPAHHOIO
Oi3Hecy

CyTb, 111 1 BUAUM MEHEHKMEHTY. ['0J0BH1 TpUHIMIK MeHEeIKMEHTY. CyTHICTh
Ta Kiacudikaiisi METOAIB MEHEIKMEHTY. EKOHOMIYHI METOIM MEHEIKMEHTY.
OpranizaiiitHo-po3nopsi A4l METOIH.

Ceminapcoke 3ansamms Nel.

IIuTanHs 1151 00rOBOPEHHS:

1. Knacudikaris MeTo1iB MEHEKMEHTY.

2. MeHeIXMEHT TOTeIbHO-PECTOPAHHOTO O13HECY Y PO3BUHEHHUX KpaiHax CBITY.

lliocomoska npezenmayitinoco mamepiany cmyoeHmamu ma 6UCmyn i3
3axXucCmom Ha memu Ha0aHi BUKIAOAYEM.

Tecmosuii abo ycHuil KOHMPOJib 3HAHD.

Tema 2. MeHemxep y coniaibHO-eKOHOMIYHIN cucTeMi
Menemxkep sik mnpodecis. Ponb MeHemxepiB  y cdepl roTeabHO-PECTOPAHHOTO
013Hecy. XapakTepucTHKa KiacudikKaliiHUX Tpyn MeHeIkepiB. Mojenb cydyacHOTo
MEHeJKepa y 3akiagax iHayctpii rocturHOCTI. [IpodeciitHi Ta 0COOUCTICHI SKOCTI
MeHemkepa.  Kputepii  epeKTMBHOCTI  JISJIBHOCTI  MEHEIKEpPIB  TOTEIBHO-
pecropanHoro 6i3Hecy (nani — 'PB).

IuTaHHA 17151 00TOBOPEHHSI:
1. Ponws MeHemxkepiB y cepi roTenbHO-PECTOPAHHOTO Oi13HECY.
2. Kputepii edeKTUBHOCTI MISUIBHOCTI MEHEKEPIB T'OTEIIBHO-PECTOPAHHOIO
Oi3Hecy.

Iliocomoska npezenmayitinoco mamepiany cmyoeHmamu ma euUcmyn i3
3aXUCMOM HA MeMU HAOAHI BUKIAOAUEM.
Tecmosuii abo ycrutl KOHMPOIb 3HAH.

Ipaxmuuna poboma Ne 1

Curyauniiina Bnpasa "Baxxkuii cniBpo0iTHUK"

Muxkona [amouko mpamroBaB Ha (ipmi Bxke 14 pokiB, 13 mepmioro mHS ii
BUHUKHEHHS. OCTaHHI M'ATh POKIB BiH O4YONIOBaB (urit0o B XapKoBI KOMMaHii, sSKa
3aiiMaeThCs pealizailiero aBToMoO0UTiB. Ha chorogHi #iomMy 3ampomoHOBaHA Tocajna
Bille-TIPE3UJICHTa 3 MapKeTHUHTY. MUKOIa pO3yMiB, IO 1€ TOW CAMHI €TMHUN IAHC
po3MoyaTu Kap'epy B paH31 TOI-MEHEIKepa.

Uepe3 nBa THXKHI MICJsl BCTYIYy Ha TOCajy A0 HBOTO 3BEPHYBCSA 3aBigyBad
BIIJIUTYy  yOpaBliHHS  mepcoHanoM  Biktop 3amypa 1  momepeauB, IO
nad Mukouia moxe orpuMmartu ckapru Ha Kupuna I[letpenka - koopauHaTopa npojax.

He udexaroun nosiBu ckapr, Mukona ['anouko o3HalloMUBCS 13 KBapTaJbHUMU Ta
I[OPIYHUMU 3BITAMHU po JISIIBHICTh Kupuna [Terpenka. 3BiTH



Oymnu Hanpouyn noopumu. Baecok Kupumna Ilerpenka B po3po06iieHHSI HOBUX METO/IIB
npofaxk OyB BelMuYe3HMM. BTpara Takoro MeHeIkKepa BIIUYTHO 3aBaamia O
YIPOBAKEHHIO MAPKETUHIOBOI MOMITUKU (ipMu 1 oro, MukonauHii, kap'epi Tom-
MEHeKepa.

IIpote oco6oBa cnpaBa Kupuna IleTtpenka wicTuaa BEIUKY KUIBKICTb
CBIIOLTB IPO HOro kpytuit HopoB. Ckapru Oy pi3HUMHU: PO Te, o Kupuo yacto
oOpaxkae CIIBpOOITHHUKIB, POOUTH 3ayBaKEHHS, IO HE BIANOBIIAIOTH JIMCHOCTI,
MPUHIKYE CIIBpOOITHUKIB. MokHa Oylo mobaduTd, 0 3 4acOM KUIBKICTh CKapr
30UTbIIIYBalacs, 3BUHYBAUCHHSI CTaBaJIM BCE CWIBHIMKUMU. B OJHIN 3 OCTaHHIX CKapr
Kwupuna HaBiTh 3BUHYBaTWIIM B CEKCYaJIbBHOMY JIOMaraHHi.

Muxkona morikaBuBcs ITymMKoro mpo poboty Kupmna Iletpenka B mpesumeHTa
¢ipmu. Toit BignosiB: "Tak, y HBOro € HEAONIKM, NPOTE HE MOXKHA
0e3 HachiAKiB AJig GIpMHU 3aMIHUTH TaJlaHOBUTOro KoopauHaTopa. Kupuno mpaigtoe
MOJIOAIIUM MEHEKEPOM, SIKUA KOHTPOIIOE pOOOTY IHIIMX MpPAaliBHUKIB, TOMY
3BHYAiHO, 1OTO BUMOTJIMBICTH Oarato KoMy He 710 Brogoou".

Mukona T'amouko 3yctpiBcs 3 Kupunom Iletpenkom 1 HaragaB #Homy
PO HEOOX1THICTh (OPMYBATH TyX KOMaH/IH B KOJIEKTUBI.

Uepes nesikuii yac 10 Mukomu 3atenedonyBaB Bikrop 3amypa i1 MoBiIoMUB, 110
JUCT TIpo cekcyanbHl aomaranHs Kupwuna [lerpeHka m0 CHiBpOOITHHIL BIIILTY
HAJIUIIOB y MICIIEBY Ta3eTy.

3aeoanus oo cumyayii:

A. OOrpynryiite Bami paii 1mo omgHOMy 13 3ampoNOHOBAaHUX BapiaHTIB
a00 po3po0OITh CBiM BapiaHT MOBEMIHKHU JyIsi Mukosu ["amouka.

1-ii BapianT. Mo)kHa TpOITHOpPYBaTH NpoOOJEMy, OCKUIbKH BHecok Kwupuia
[letpenka B po3poOKy HOBHX METOJIB MpOAaxXy OyB BeIMKUM, 1 Horo BTparta
s gipmMu Oyna HemomycTuMoro. Jlo Toro sk mpoOiieMu 1 10 IbOTO dYacy
SIKOCh BUPILTYBAJIMCS caMi 1o co0i.

2-1i BapianT. Bu opranizyere po3sciimyBaHHS BCiX ckapr 1 gacre Kupumy
[TerpeHky 3po3yMmiTH, 110 J1ajli Tak OyTH HE MOXKE.

3-ii BapianT. Bu 3yctpinerecs 3 Kupumnom IlerpeHkoM Ta mocTpakmaium 1
cripoOyeTe BperyimoBaTu KOHGIIKT. [ToTiM BH 3amporioHyeTe MPOBOAUTH KOPCTKIMTY
MOJIITUKY 1010 MOBOKEHHS 3 1JICTIINMH, AKa Oyne
BKJIFOYATH YITKY IPOLETYPY PO3TISAY CKapr.

b. Jlatime 6i0noesioi na 3anumanmsi:

1. SIxi, Ha Bamry AyMKy, MO3WUTHBHI PUCH ICHYIOTh y MeHemxepa Kupwuna
Ilerpenka?

2. Sxi pucu Kupuna IletpeHka MOXyTh CTaTH Ha 3aBajii HOTO MPOCYBAHHIO IO
ciryx01?

3. TlocraBTe cebe HaA MiClle TOJIOBHOTO TepoOsl CUTyariiHOiI 3amadi Mwukoma
["amouko Ta BU3HAYTE CBOE YMPABIIHCHKE PIICHHS.

4. Sk MoxHa OyTH BHUMOIJIMBUM JO IMJJICTVIMX 1 MIATPUMYBAaTA 3 HHUMH
00p1 CTOCYHKH ?

Poboma 6 epynax
«IlopTep yKpaiHCHKOI'0 TON-MEHe/I:Kepa roTe;ibHO-PeCTOPAHHOIO OI3HeCYy»



BukopucroByroun Martepianu Mepexi [HTepHeT BH3HAaUTe MOPTPET CYy4aCHOIO
YKpaiHCBKOTO  TOM-MEHemkepa cdepu 1HIYCTpli TOCTHUHHOCTI 3a TaKUMH
XapaKTepUCTUKAMMU:

- ®i3uyHI JaHi: cepeliHil BIK, CTATh;

- Kap’epHe 3pocTanHs;

- KinbkicTh poKiB mpaill Ha MiANPUEMCTBI, IKE OUYOJIIOE;

- Ocsira;

- JlioBi AKOCT1 TOM-MEHEKEPA;

- OcobwucricHi SKOCTI;

- KomynikaiiiiiHa e(eKTUBHICTb;

- BnpoBamxkeHHs IHHOBALIMHUX METO/IIB B YIIPABIIHHS MIAIPUEMCTBOM;

- CormanbHa OpIEHTOBAHICTb;

- dinaHcoBa Ta IHBECTUIlIMHA €()EKTUBHICTH;

- PozBuTok mianpueMcTBa;

- BnpoBamxeHHs MapKeTUHT-IHHOBAIIIH.

Pexomenoayii 0o euxonannsa: nnsa  GOpMyBaHHA TOPTpPETa CY4YacCHOTO
yKpaiHcbkoro Tom-meHemxkepa ['Pb  Bapro mnpoananizyBatu Oiorpadii  Torm-
MEHE/KEPIB MPOBIAHUX BITYM3HSIHUX KOMIAHIN 1HIYCTPii TOCTUHHOCTI.

Tema 3. @ynkuii ynpasainnas nignpuemcreamu I'Pb
3aranbHa XapakTepucTHKa Ta Kiacudikamis ¢GyHKIid mMeHemxMeHTy. [lnanyBaHHs
pobouoro maHs MeHemkepa. Knacudikaris muteit opranizaiii. JepeBo mineid. Buau
IUTAaHYBaHHA Ta iX B3a€MO3B’S30K (CTpaTeriuyHe, TakTH4HE, NoTouHe). OpraHizailis
pobouoro mpoctopy. IloBHOBaxkeHHs, OOOB’S3KH, BIANMOBIAAIBHICTE. [Iporec
JIeJIeTYBaHHS TOBHOBaXK€Hb 1 BiAnoBimasbHOCTI. [loHATTS MoTHBaIii 1 ii 3MicCT.
3acobu MoTuBaliitHoro BIMBY. CTUMystoBaHHS Tipaili. [IoHATTS 1 3MICT KOHTPOJTIO.
Buau koHTpOIIIO.
I[uTanus 151 00TrOBOPEHHS:

1. CyTHICTb 1 3MICT IJIaHYBaHHS K (QYHKIIIT MEHEKMEHTY.
2. Opranizalis sk 3arajibHa QyHKIIIS MEHEIKMEHTY.
3. TloHsATTS Ta CKIAJ0BI OpraHizamiifHOl JISITEHOCTI.
4. Tlporec KOHTPOJIO Ta TEXHIKA HOTO MPOBEICHHS.

ITiocomoska npezenmayitinoeo mamepianiy CmyoOeHmamu ma UCMYn i3 3axXucmom
Ha memu HaAOaHI UKIAOAUEeM.

Tecmoesutl abo yCHUII KOHMPOJIb 3HAHM.
lIpakmuuna poboma Ne 2

Curyauniiina supasa «llIBuako izka roryerncsi, ajie He MPOCTA CMPaBa
poOUTHC)

IHocranoBka 3aBaanHsi. Koprnopanis «TexHokoM»- oaHa 3 HaWOUIBLIUX Yy
Cxignit €Bpomi. bizHec, crnpsiMOBaHMiI Ha BUPOOHUUTBO MPOJAYKTIB IIBUIKOTO
npurotyBaHHs. [lo oIiHui excrnepTiB koprnopaiisi KoHTpontoe 60% yKpaiHCHKOro
punky. lo 20% mnpoaykuii « TexHOKOMa» €KCHOPTYEThCS B KpaiHU OJMKHBOTO i
nanekoro 3apyouxksa: Pocito, Biunopycito, MonnoBy, Pymynito, Kazaxcran, Jlursy,



Jlatito, Ectonito, Himewumny, Ilombmy, Yexiro, I3painb, Bboarapito. Cucrema
MEHEJUKMEHTY SIKOCTI, IO BIpPOBa/UKEHA B KOMMaHli, cepTUdikoBaHa 3a
MDKHapogHuMu ctangaptamu skocti ISO 9001:2000. Kopmoparis HeoaHOPa30BO
cTaBaja JlaypeaTOM Hal[lOHAJIbHUX KOHKYpPCIB 1 (pecTuBasiB «EBponeiichka sIKICThY,
«Bwuma npob6a». ToprosensHa Mapka «MiBiHa», «Jlymena» 1 «biM-bim» - nepemoxkii
HAI[IOHAJFHOTO KOHKYPCY «30JI0Ta TOProBelbHA MapKay.

JMonaTkosa indopmanisa. Curyanis Ha puHKy. [IpogykTu IIBUAKOrO roTyBaHHS
- OJIMH 3 HaMOUIbII TMHAMIYHUX PUHKIB, 1[0 PO3BUBAETHCS. 3 POCTOM OJIaronoayyqus
yce OLbIIIe CIOXKUBAaY1B HAMAraloThCsl BATPAYATH MEHIIIE Yacy Ha FOTYBaHHS 1KI.

Jnst BUpoOHUKIB «(pacT-Pyay» Taka KOH'TOHKTypa PHUHKY Ma€ HE TUIBKH
MO3UTHUBHI PUCH: YUM 3aMaHJIMBIIIE TOJI€ OI3HECY, TUM YHCEJIbHICTh Oa)KalouuXx Y
HBOMY IPAIIOBATH 30UIbIIYETHCS.

Tomy B ocTaHHI KiTbKa POKIB KOHKYPEHIIisI TIOCTYTIOBO 3arOCTPIOEThCA. PHHOK
HACUYCHHH SIK TIPOJYKTAMH, J0 SKUX 3BUK CIIOKUBAY, TaK i HOBUMH MPOAYKTaMHU.

[lo owiHIl aHANITUKIB, MPH 3arajbHii CTaOUILHOCTI PUHKY (TEMIIM POCTY B
mepexax 10-15%) BapTo ouiKkyBaTh BHOIPKOBE 30LIBIIEHHS MPOJAXIB MO HOBHUX
rpymax ToBapy. Hampukiaa, MoXiMBa TOSBa IIOAO JOPOTHUX BITYU3HSIHHUX
CIIBUAKUX» TPOAYKTIB, TOMY IO TIONIUT HA HUX yXKe cPOpMyBaBcs.

KonkypentocnpoMmoxkHicTh.  OCHOBHUM  CIIOCOOOM  3aXHCTy  CBOiX
KOHKYpEeHTHHX TmepeBar «TexHokom» po3risijgae BrnpoBapkeHHs cucteMu CRM
[Customer Relationships Marketing] - MapkeTHHr BIZHOCHH 31 CIIOKHBA4eM.
Hamnpuximan, Ha OCHOBI aHaNi3y MepeBar CHOKUBAYiB KOMITaHI€ Oyiia po3poOliieHa
KOHIICTIIIIS HOBUX MPOAYKTIB: pucoBux virnciB TM « biM-bim», prcoBoi jJoKIuHA i
pUCOBOi BepMmileni mnpeMmiyM kinacy «Jlymena», 10 ckiagy SKUX BXOJSThH
cyOJ1iMOBaH1 OBOYEB1 KOMIIOHEHTH.

Hpyrum crioco6oM 30epekeHHs] KOHKYPEHTOCIIPOMOKHOCTI € peiHBEeCTyBaHHS
BUPOOHMIITBA ¥ HAPOIIyBaHHs MOTY>KHOCTEH. Topik KOMIIaHis BBeJIa B €KCILUTyaTaIliio
1Bi OUbINI (paOpPHKHU - MaKapOHHY 1 KAPTOHHY, IHBECTYBABIIIU B IIEH MPOCKT $8 MIIH.
VY xap4oBiii MPOMHCIOBOCTI 3aHAATO BHUpa)XeHUW MacmTad BUpoOHUIITBA. Tomy
KOMITaHisl, 3HIKYIOUYH YMOBHO-IIOCTIMHI BUTPATH HA OJMHUIIO MPOAYKITIT, MiICHUITIOE
CBOi KOHKYPEHTHI1 TTO3HII11.

Ilepconan. Y kommaHii MHUPOKO BUKOPUCTOBYIOTHCA HEMaTepiadbHI METOAU
moTuBalii. Kpim Toro, xommanis 3abe3medye ¥ TpPOIIOBY BHHArOpoOIy, a TaKOX
OE3KOIITOBHE XapuyyBaHHS, JITHIA BiIMOYMHOK, MOXJIMBICTh 3aMaTUCS CIIOPTOM Y
BJIACHOMY CIOPTUBHOMY KOMIUIEKCI, JiIKyBaHHS y BiacHoMy «lleHTpi cximHoi
MeauiuHnY». KoMmaHis HeraTuBHO CTaBUTHCS J0 MMOHATHOPMOBOI poOOTH.

OCKITbKM TIOMUT Ha TPOAYKTH IMBHUIKOTO TOTYBaHHS B YKpaiHi BKe
chOpMOBaHMA, BUHUKAE PU3HK: MOSBH HA PHUHKY BITYM3HSIHOTO BHUPOOHUKA 3
MOTYXHUM BHPOOHHIITBOM; BUXOJTY Ha YKPATHCHKUN PUHOK 3aKOPJJOHHUX KOMITaHiH 3
AHAJIOTTYHUMHY TPOTYKTAMH.

3asoanna:

1. TIpoananizyiiTe 30BHIIIHE O13HEC cepeOBUIIE sl Kopropailii « TeXHOKOM.

2. IlpoananizyiiTe BHYTpIIIHE cepeaoBHIle Kopropallii « TeXHOKOM» Ha OCHOBI
Marepially, BUKJIaJICHOTO B IOCTAHOBIII 3aB/IaHHS.

3. Sk came kopmopamis «TeXHOKOM» MO’K€ BIUIMBATU Ha ITOBOJKCHHS
CIIO>KMBAYIB?



4. Sxki ocHOBHI Jkepena (OpPMYBaHHS KOHKYPEHTHHX I€peBar MOXKHa
BU3HAUYUTH JJ1s1 Kopriopallii « TexHokom»?
5. Busnauure, axuii THI cTpaTerii BapTo BUOpaTH komnaHii « TexHokom»?

«CrtaH kopnopaTuBHOi KyJbTypu BH3»

[IpoananizyiiTe cTaH KOPIOPaTUBHOT KyJIbTYpH BHUILIOIO HABYAJIBHOTO 3aKJIaay B
SKOMY BU HaBYA€TECH.

JUist  aHamizy BHUKOpPUCTAalWTE ONUTYBAJIbHUK, SKUA HaBeAeHo Yy Tabm. 1,
MpPOpaHXyWTe BIAMOBIIL 32 5-0aJIbHOIO CUCTEMOIO, OI[IHMBILIM HA BJIACHUN PO3CY] T€
YU 1HILIE€ TBEPAXKECHHS:

* 1 6as oTpUMy€E TBEpJKEHHS, 3 IKUM BU HE 3TO/HI;

* 5 OaJliB OTpUMY€E TBEP/KEHHS, 3 SIKUM BH MOBHICTIO 3TOJIHI.

Tabnuys 1
OnuTyBaJIbHUK JJIs BU3HAYEHHS CTaHY OpraHi3aiiiiHol KyJIbTypH
Ne TBepa:KeHHs KinbkicTh
0aJiiB

1 | IIpakTuyHO Bci BUKIIaAayl Ta aAMiHICTpaTuBHUM nepconan BH3 MoxyThb
OTIMCATH I[IHHOCTI 3aKJIaay, HOTO 1T, YCBIIOMITIOIOTh MICIIO OpraHi3artii

2 Buknagadi ta agMmiHICTpaTHBHUN TEPCOHAN YCBIJOMIIIOIOTH CBIM BKJIA y
nocsaruenss et BH3

3 | [ii ympaBIiHCBKOTO TIEPCOHANY, SK IMPABHIIO, BIAMOBIIAIOTH TPUHHATUM Y
3aKJIal [IHHOCTAM

4 | I[linTpumMKka cBOIX Ta CHIBPOOITHUKIB IHIIHNX (PAKyJIbTETIB € HOPMOIO

5 | KepiBHunTBo 3akinany i Bechb MmpodecopChKO-BUKIATAIBKHN TIEpCOHAT
OuTbIlIE OPIEHTOBAHMI HAa JOBrOCTPOKOBI, HK KOPOTKOCTPOKOBI MEPCTICKTUBH

6 | Bimomi HaykoBIi Ta BYEHI MparHyTh PO3BHBATH 1 BUXOBYBATH CBOIX
HIUIETIAX

7 | IIpu mpuitomi Ha poOOTY 3 MPETCHACHTAMH IPOBOJAUTHCS KUTbKa CITIBOECII.
[Ipuiiom 31IHCHIOETCS HA KOHKYPCHIM OCHOBI

8 BukiagadaM Ta aaMiHICTPaTHBHOMY IEPCOHATY HAJAETHCS SIK TO3UTHBHA,
TaK 1 HeraTMBHA IHQOPMAIIiS PO 3aKJaj, MO0 BOHM Majd MOXKJIHUBICTH
3p0oOUTH CBIAOMMI BUOIp 111010 AOIILHOCTI po6otn y BH3

9 | Kpurepiem mpocyBaHHs CHiBpOOITHMKAa Ha HOBY i€papXidHy CXOJUHKY €
npodecioHalizM, a He IHTPUTH Ta 3HAHOMCTBA 1 0COOUCTI CTOCYHKH 3
KEPIBHUIITBOM

10 | inHOCTI 3akiany MiAKPECIIOITh HEOOXiAHICTh e(EeKTUBHOI AISIBHOCTI 3
ajanTarlii J10 30BHIITHBOTO CEPEOBHIIA, IO OE3MEPEPBHO 3MIHIOETHCS

11 | HacnigyBanHs Micil Ta I[IHHOCTSAM 3aKJiaqy Ba)JIMBIlE, HDK BIAMOBITHICTH
MpoLeaypaM 1 CTHIIIO OJSTY

12 | Yu yacro Bu uynm posnoBiai mpo minepiB abo BUAATHHMX BHKiIana4dis BH3?

13 | Yu noBoamnocs Bam chinkyBatucs 3 pextopoM? OLHITH CBOi BpaXKeHHs

14 | laiiTe o1iHKY CBOIM 3ycTpiuaM 3 JeKaHOM (paKyJIbTeTy, SIKIIO TaKi BiIOyBaInCs

15 | Hackinbku piBeHb 0COOMCTOT KyJIbTYpH KEPIBHUIITBA Ta MPO(ecopchKo-
BHUKJIAJIAIILKOTO CKJIATy YHIBEPCHUTETY BIAMOBiNa€ CTaHy OpraHizamiiHoi
KYJIbTYpH

16 | Yu BigmoBigae piBeHb OCOOMCTOI KYJIbTYpH CTYIEHTIB BUMOT'aM HaBYaJIbHOTO
3aKiamy?

17 | Hackinpku piBeHb KOPHOPATUBHOI KYyJIbTYpHU (aKyiabTeTy BiJNOBITa€ PIBHIO
3araJlbHO-yHIBEPCUTETCHKOT KYJIbTypH?

18 | Yu nocTtaTHhO OCBITHBO-KYJIBTYPHUX 3aXOJIB HAlpaBICHUX Ha PO3BUTOK




OpraHizalfiifHoi KyJ1bTypu IPOBOJIUTHCS Ha (PaKyIbTeTi?

19 | Hackinbku CHiBBiIHOCHUTBHCSI piBEHb KOPIOPATHBHOI KYIbTypu Ha Bamomy
¢daxkynpTeTi 3 HIMMH QaKyIbTeTaMu YHIBEPCUTETY?

20 | Yu mpoBoAsTbCSA Yy 3aKiaAl IEpEeMOHIi BHUITYCKY CTYJCHTIB, HAropoHKEHHS
Kpalux BUKJIAJA4iB Ta CTYJCHTIB?

3aranpHa cyma 0ajiB

Inempykyis 0o ananizy eionosioeti
HeoOxigHo mimpaxyBaTu 3arajbHy KUIBKICTH OamiB 1 3pOOMTH BUCHOBKH.

80 6anie ma Oinvwe — 'y Bamomy BH3 icHye Bucokuii piBeHb
Oprati3aliifHoi KyJIbTypH.

40-79 o6anie: BH3 — xapakTepu3yeTbcs MOMIPHUM pPIBHEM OpraHizaiiitHoi
KyJIbTYpH.

Menw  wise 39 oOanis: oprasizaliiiHa KyJnbTypa 3akiajgly He CIpHUSE
aganTaiii 0 3MiH 30BHIIIHBOIO CEPEJIOBUINA Ta HE BIANOBiIAae MoTpedam
HepcoHay 1 CTY/ICHTIB.

3aeoanns onsa ananisy
1. BusHaute cTaH opraHi3aiiiHOi KyJIbTYpH BHIIOTO HABYAJIHLHOTO 3aKJIay.
2. BwusHauTe TO3UTHBHI Ta HEraTHMBHI CTOPOHM CHJIbHOI OpraHi3aliiHoi
KyJIbTYPH.
3. OOMipKyiiTe NMUTaHHSA: YM MalOTh NPHU CWIBHIA OpraHizaliiHii KyJIbTypi
BC1 CITIBPOOITHUKH OYTH CXOKMMH OJIMH Ha OJTHOTO?

Tema 4. OpranizaniiiHi CTpyKTYpH
Bunu opranizamiiinux crpyktyp. Ilopsmok iX moOymoBu. 3araiabHi TOHATTS
OpraHi3aliiHOl CTPYKTypH: OIOpOKpaTHYHA Ta aJanTUBHA CTPYKTypH. Buam
OFOPOKpPATHYHUX CTPYKTYP. AJaNTHBHA CTPYKTYypa: MPOTPaMHOIILILOBA Ta MATPHYHA.
IlenTpamnizalis Ta JeleHTpai3allis.

Ceminapcoke 3ansmms Ne 2
IuTanHs AJ151 00rOBOPEHHA

1. Topsmok moOya0BU OpraHizaliifHIX CTPYKTYP.
2. 3HaveHHs (YHKIIIOHYBaHHA OpraHi3allifHUX CTPYKTYp Yy MAISUTBHOCTI
nignpuemcts ['Ph.

1Tiocomoska npezenmayitinoco mamepianry cmyoeHmamu ma UCmyn i3 3axucmom
Ha memu HAOAHI BUKIAOAYEM.

Tecmoesuti abo yCHUIL KOHMPOJIb 3HAHM.

Tema S. IIpouec npuitHATTA TAa peaJi3auii ynpaB/JiHCbKHX pillieHb
VYrpaBniHChbKe pillIEHHS K Pe3yJbTaT YNPaBIIHCHKOI AisuibHOCTI. Kiacudikaris
YOPaBIIHCHKUX pillleHb. MexaHI3M onTumizaiii piimieHb. PI3HOBUIM TEXHOIOTIH




OPUUHATTS pilieHb. MeToau KONEeKTUBHUX pimieHb. dakTopu, 10 BIJIMBAIOTH HA
MpOLIEC MPUIHATTS YHPABIIHCHKUX PILIEHb..

Ceminapcuoke 3ansamms Ne 3
IluTranHs 1151 00rOBOPEHHS:

1. YMOBU NIATOTOBKM Ta MPUIHATTS yNPABIIHCHKUX PILICHb.
2. SIKicTh yIpaBIIHCHKUX PIlLIEHb

ITiocomoska npezenmayitino2o mamepiany cmyOeHmamu ma eUCmyn iz 3axucmom Ha
memu HaOaHl BUKAAOAYEM.

Tecmosuii abo ycHuil KOHMPOJib 3HAHD.

Tema 6. KomyHikanii y MeHeIKMeEHTI

[ToHATTS 1 XapakTepUCTHKa KOMYHIKallii. PI3HOBUAM «BHYTPIIIHIX» Ta «30BHIIIHIX»
KOMYHIiKalii. 3BOpOTHIN 3B'I30K y mpolieci komyHikamid. KomyHikaniiiauii nporec:
eJieMeHTH, etanu, mojenl. Ilcuxosoris ocooucTocTI.

IuTanus 1151 00TrOBOPEHHS:

1. Tlepemkoau B KOMYHIKAITISIX.
2. Micre Ta poib MIMiKH, )KE€CTIB Y KOMYHIKATUBHOMY IPOIIECI.

Iliocomoska npezenmayitino2o mamepiany cmyoOeHmamu ma GUCMYN i3 3axXUcmom Ha
memu HaOAHI 6UKIAOAUEM.

Tecmosuii abo ycHuutl KOHMPOIb 3HAHD.
Ilpakmuuna poooma Ne 3

Curyariiina BrpaBa «KomyHikaiii Ta epexkTUBHICTH pOOOTH ITEPCOHATY”’

Anaroniii [lomamiok € BIACHUKOM Ta TPE3WACHTOM KoMIlaHii ,,Kamemis”.
dipMa Mae MEPEKy 3 JECITH KPaMHHIIb, y SKUX MPOJAIOTh MOJHUN IKIHOYUN OJST
y 6Garathox wMictax VYkpaiau. Kowmmanis zacmoBana y 1992 p. Ii ycmimuomy
PO3BHTKOBI cupusuii 3B’s3ku Ta qocBif A. [lomamioka, sKuii 3aBigyBaB CEKIII€IO
KIHOUOTO OJSTY IEHTpaJIbHOro yHiBepMmary y M. Kuesi mie 3a yaciB PagsHChKOTO

Corozy.
[Ipesunent A. lTlomamgiok ropauBcs cBo€w  pobororo. Hepinmko BiH
MiZCMIIOBaBCA 31 CBOIX KOJIET — KEpIBHUKIB 1HMUX (ipM, sIKi YacTo poOMIH

MOMWIKH Y CTaHJIAPTHUX CUTYaIlisIX. AHATOMIH ke 3HaB, IO 1 sIK Tpeba pobutn. Bin
OyB 3a10BOJICHUH 3 TOTO, 110 BMI€ ,,TPUMATH PYKY HA MyJbC1” BCIX JeTajeii TOPriBii,
pEeKJIaMH Ta KEPIBHUIITBA KPAMHULISIMHU.

A. Tlomagiok 3ampoBajJuB BIANOBIIHUN MOPSAJOK KOMYHIKalllil 31 CBOIMH
MpaliBHUKAMU: MEHEIKEPU HOTro KpaMHHIb 3yCTPIYAalOThCs 3 HUM KOXKHI JBa
TWKHI. MDK 1UMH 3ycTpiuamu 2-3 1OHI KOXXHOTO THOKHS AHATOJIM BiABIAY€E CBOI
KpaMHHUIIL.



OcTtanH1 MiBpOKY oro yeara Oyjia mpuBepHyTa 10 TOro, U0 piBEHb 00Iry HOro
OJIHAKOBUX KpaMHHUIIb BiApi3HAEThcs Ha 15% 1 Ouibmie. Kimbka wMicsmiB  A.
[Tomamroxk BuBYaB poOOTY MEHEIKEPIB ITUX KPAMHUIlh, MPOTE KOMHUX IMOPYIIECHb
y ixHii poOoTi He BUABUB. Tojal BiH BHUPIIMIKMB BIAUIYKATH BIANOBIAbL Y
CHellaNbHIA  JITEepaTypl, NPUCBAYEHIA MEHEIKMEHTY KOMaHI. Posrisgaroun
poOOTYy KOMaHIU OJIHIE€T 3 KOMIIaHiM, AHATOJIA 3HAWIIOB aHAJOTIYHUM BUMAJOK.
Lo pi3HMIIIO OB’ SI3yBajy 31 31aTHICTIO MEHEIKEPIB CTBOPIOBATH CTUMYJH Y CBOTO
MEepPCOHAIY.

A. Tlonaiok movaB LHIKaBUTUCH, SIK HOrO MpaliBHUKUA MOTUBOBAHI A0 poOOTH 1
AK BOHU CHUIKYIOTCA MDK co0oro. [lpesuneHt nns cebe BiA3HAYMB, IO Ha
3aCilaHHAX, [KI BiH NPOBOAMTb, YC1 MEHEIKEPH 1 CHEILaNICTH CIIyXalTh HOro
ayxe yBaxHO. [IpoTe iX BHUCHOBKHM CBIIUMIM, IIIO BOHU HOTO TPOCTO YBa)XKHO
CIlyXalwTh, aje HE YYIOTh.

JleTanpHille BUBYAKOUM 10 MpoOiemMy, AHaromi 3’scyBaB, IO HOro
BKa3iBKM HE BUKOHYBaJIM TO4YHO. I[lim dYac dYeproBoro BiABiqyBaHHS KPaMHHIIb
NPE3UACHT BHUSIBUB HE3aJOBOJICHHS TNPAIBHUKIB 1 JCIKMX MEHeKepiB. BoHu He
3arepedyBasid, IO B KOMIMAaHII MpoJaXki OpraHizoBaHi MPaBWIBHO, OAHAK OyIU
NEPEeKOHaHl, M0 BOHM MOIVIM O If0 CIpaBy pPOOUTH JiMiue, SKOM Maiau 3MOTY
CHIIIKYBaTUCS 3 TPE3UJEHTOM Oe3mocepenHbo. bikye Mo3HAHOMHBINKCH 3
pOOOTOIO KOJIGKTHBIB CBOiX KpamHHIb, A. [lomamrox BHUSBUB, 1m0 Oarato #oro
IpaIiBHUKIB BUKOHYIOTh CBOIO POOOTYy CKyTO, 0€3 eHTy3ia3My Ta HOBaTOPCTBA.
Kpim TOro, #oro nmyxe 3aIikaBwjio Te€, YOMY JesKi HOro Kpaiil NmpaiiBHUKH
3BUIBHUJIUCH 1 MIILJIA Ha pOOOTY 10 KOHKYPEHTIB.

Po3smipkoBytoun Hag ummu npobinemamu, A. Ilomamtox MiAIIOB BUCHOBKY,
mo Tpeba HaJaro/KyBaTH TICHIIII KOHTAaKTH MK MpaliBHUKaMHU, IS IIbOTO
noTpiOHO  PO3pOOMTH Ta BHOPOBATUTHU BiAMOBIAHI 3axoau. OCKUIBKH IO
npoOJeMy CaMOTY)KKH BHUPIIIUTH Ba)XKO, OYJ0 BBEIACHO I10Caay CHEIiaIbHOTO
NOMIYHUKA, SKUH MaB 3aiiMaTHCs MpoOseMamMu KomyHikamii. Ha mio pobGory BiH
3anpocuB Bipy ['punaii, ska oTpumana yHIBEpCUTETCHKUM IHMIUIOM OakanaBpa 3
MEHEDKMEHTY. Bipa oxpa3y B3siack 10 poOOTH.

3ae0anns 011 062080peHHs

1. TlpoanamizyiiTe, sSIKMii CTWJIb yHpaBliHHS BUKOpUCTOBYBaB A. [Tomamrok i
AK 1I¢ BIUIMBAJIO HA BHPIMICHHS MpoOJeM MIDKOCOOOBUX 1 oOpraHizamiitHuX
KOMYHIKaIliil y KoMIaHii?

2. Sxi ¢opMu KOMYyHIKAIliil 13 MIAJETIMMH TIEPEBAXXHO 3aCTOCOBYBaB A.
ITonanrok?

3. SIxi xomyHikaTuBHI Oap’epu € B xKommaHii? SIki 3axoam moTpiOHI, mob ix
YCYHYTH?

4. SIxi HecnoBecHi ¢GopMH KOMyHiKamii BukopucToByBaB A. [lomamrokx? Uu
Oynu BOHH €()EKTHUBHUMHU ?

5. SlkuM 4YHHOM BHWpINIEHHS TWTAaHb KOMYHIKAIid y JaHid cuTyarii
OB’ A3aHO 3 BUPILICHHSM MpooOsieM MoTUBaIlii? OOIpyHTYIWTE CUCTEMY 3aXOAIB, SKY
MOBHMHHA 3ampornonyBatu Bipa I'punait nns BupilmieHHS 0poOJieMH KOMYHIKaIlii
Ta MIJBUILECHHS MPOAYKTUBHOCTI pOOOTH MEPCOHATY KPAMHHUIIb.

Ananimuyuna 3a0ayua ,, Ino-Ano”’



Yu rpanu Bu Konu-HeOyap B TUTUHCTBI Y ,,3incoBaHuil Tenaedon”? Y miil rpi
YYaCHUKHU CIAAIOTh MO-KOJy, MEPIIUNA APYroMy IIOCh MIEMouYe Ha ByXO, TOH mepesae
MOBIAOMJIEHHS HAacTynHoMmy, 1 T.1. Koau ocTaHHI 03By4ye OTpUMaHe, BOHHU
MOPIBHIOIOTh TOYATKOBY BEPCIIO0 3 THUM, M0 BUMIILIO, SIK MPABUIIO, MOBITOMJICHHS
OyBae y»e BUKPUBIICHUM.

Jlana rpa 0Oa3yeTbcs Ha TOMY X NpPHUHIMWIL. BoOHAa BUKOPHCTOBYETECS IS
JTOCIIIPKEHHS peKUMY NPAMOi Ta HENPSIMOT KOMYHIKaLlii.

lIpsma i nenpsima xomynikayis. Henpsima kKoMyHIKallisi epejadoavae, Mo JIFOAU
PO3YMIIOTh 3HaUEHHS MO-CBOEMY, HE BUMArarouu MOSICHEHb. BOHM BUAUIAIOTH MEBHI
ACIEeKTH TOBIJIOMJICHHS, BUKOPUCTOBYIOUM MeTadopu Ta MOBHI 3BOPOTH. Y
npsiMiii  KOMYHIKallli Bce crnpuiMaeTbcs OykBanbHO. JItoaM, SiIKi BUKOPHUCTOBYIOTH
JaHWA CTHJIb CHIIKYBaHHS, TOBOPSATH T€, IO BOHU AyMarOTh, HE MArO4M Ha yBa3i
HIYOTr'0 MPUXOBAHOTO.

Ilpasuna epu. llepmmii rpaBenp MUINE 3aMUCKy B CTHJI TPSIMOi KOMYHIKaIlii
(manpuknan ,, Tu nypessn!”). Hactynuuii rpaBeupb ,,liepekiiajgae” 1€ MOBIIOMIICHHS
HA MOBY Hempsmoi (Hampukinan: ,OnHy JIOAUHY BiA 1HIIOI Biapi3Hse Oararo
(dakTopiB: 3 TOYKH 30py 3OBHIIIHOCTI TH MPEKPACHUN. 3 TOUKU 30pYy (Pi3uyHOT
CIIIM TH CWIbHUH. 3 TOYKM 30py IHTENEKTY TH B OCHOBHOMY SIK BCi, MOXeE
TPOIIKK HWXYE CEPEAHHOCTATHCTUYHOTO PiBHs. 3BICHO 1€ HE 3HAYWTh, IO TH
noraHa JiroauHa”).

HactynHuii rpaBenb nepeBeprae JaHe MOBIJOMIIEHHS 3HOBY Ha MOBY NPSAMOi
KoMyHikallii. I Taka KoHBepTarisi MPOJOBXKYETHCS IO OCTAHHBOTO TPABI. Y KIHITI
TP MH TIOPIBHIOEMO PI3HOMAaHITHI BEpCli TOTO » CaMOTo IMOBIJIOMJICHHS B JBOX
CTHIISAX.

Ipuxnao epu. My MOYMHAEMO 3 IPSIMOTO TBEPKEHHS:

S xoxaro Tebe.

KinmeBe TBepKeHHS:

ina Tuteku 15 nonapis. To Bu Oynere KynmyBaTd 49U Hi?

Sxmo Bam 1ikaBo, OCh SK JaHE TOBIJOMIICHHS NEPEKIATaNOCh 3 OJHOTO
CTHJTIO Ha 1HIIWM, TOKK HE BUKPUBUBCS HOTO 3MICT:

[Ipsime: S koxaro Tebe.

Hempsive: S 3B’s3ama e monwo juis tebe. S mymama, T0o6i criogoOaeThes.

[Tpsime: Le moHYo pyuHOI B sI3KkH KomITye 15 momapis.

Henpsime: Le aiiicHo rapHa mpomno3uilisi, BUCOKa SKICTh, HU3bKA IliHA.

Bu moxete 3amatutu 15 nonapiB 3a Taky IpekpacHy pia?

[Tpsime: ina tineku 15 nomapis. To Bu Oynere kynyBaTu un Hi?

Tema 7. Konduikru B opranizaunii. [lepeminn Ta ctpecu

[Torsitrs koHbmikty. OcHoBHI Tumu KoHGmiKTY. [Ipmumau xoHbumikty. Tumm
MOBEAIHKA OCOOMCTOCTI 'y KOHGIKTHIM curyamii. CydacHW MEHEIKMEHT
npoduiakTuku KoHIIKTIB. [lepeMinu Ta cTpecu.

IIuTanHa qs1 00roBOpeHHs:
1. OcHoBHI crtocoOu yIpaBiIiHHS KOH(PIIKTHOIO CUTYAIIIETO.



2. Oco0JMBOCTI YIPABIIIHHS CTPECAMU B OpraHizanli.

ITiocomoska npezenmayiiinoco mamepiany cmyOeHmamu ma UCMyn i3 3axXucmom
Ha memu HAOAHI BUKIAOAYEM.

Tecmosuii abo ycHull KOHMPOIb 3HAHD.
Ilpakxmuuna poooma Ne 4

Cumyauia 1

Bam 6e3nocepenHiii kepiBHUK, HE MOCTaBUBIIU Bac 10 Bigoma, 1a€ TEpMIHOBE
3aBAaHHs Bamomy miasersiomy, sSiKuid BXK€ 3alHSITHIA BUKOHAHHSM JAPYTrOro
BIINOBIAAJIbHOTO 3aBAaHHs. Bu 1 Bam kepiBHHK BBa)kaeTe CBOi 3aBJaHHSA
HeBiAKIagHUMU. OOepiTh onTUMalibHUN 3 Bamioi Touku 30py BapiaHT BUPIICHHS
npoosemMu.

A. Byny cyBopo AOTpMMYBAaTHCh TMOCAJ0BOI CyOOpAMHAIll1, 3aIPOTIOHYO
[iJIETJIOMY BIAKJIACTH BUKOHAHHS MOTO 3aBIaHHS.

b. Bce 3anexuTs Bif TOro, HaCKUIbKH JUISI MEHE € BHUCOKHUM aBTOPHUTET
KepIBHHUKA.

B. Bucnosmnio mijierioMy CBOK HE3rojly 3 AiSIMU KEpiBHUKA, MONEPEIKY
fioro, mo B MallOyTHbOMY B MOIOHWMX BHMaJAKax OYy BIAMIHSATH 3aBIAaHHS,
JOpy4eHi HoMy 0e3 y3ropKeHHS 31 MHOIO.

I'. B iHTepecax crmpaBu 3allpOINOHYIO0 MIJIETJIIOMY BHKOHATH pO3IOYaTy
pobory.

Cumyauin 2

Bu pmicranu  oaHowacHO Ba TEpMIHOBUX  3aBAaHHS: Bix  Bamoro
0e3rmocepeTHhOr0 KepiBHUKA 1 KEepiBHUKA BHUIIOTO paHry. Yacy mIs MOTOKEHHS
MOPSIIKY BUKOHAHHS 3aBJaHh Hemae. HeoOXimHO TEepMIHOBO IMOYaTH POOOTY.
Bubepith onTumaibHe pillieHHS.

A. B mepmy uyepry Oyay BHKOHYBaTH 3aBJaHHsS TOTro, KOro Oijbiie
MOBaXKalo.

b. Crouarky Oyay BUKOHYBAaTH HaWBa)KJIWBIIIe, Ha MIid TOTJIS, 3aBIaHHS.

B. CnouaTky BUKOHAI0 3aBJIaHHS KEPIBHUKA BHUIIIOTO PAHTY.

I'. Byny BUKOHYBaTH 3aBJaHHS CBOTO O€3MOCEPEIHHOT0 KEPIBHUKA.

Cumyauin 3

Mix Bamumu migiernuMd BUHHK KOH(IIIKT 3 TPUBOAY BHCTYITY OJHOTO 3
HUX 3 KpuTHKOio iHmoro. KoHdmikT 3aBaxkae ycmimHid poOoti. Koxuuit 3
MiJJIeTINX 3BepHYBcs 10 Bac 3 mpoxanusM, mo0 Bwu pozibpanucs i miaTpumanu
roro mo3wuilito. BubOepiTh CBiif BapiaHT MOBEIIHKY B JaHIM CUTYAITii.

A. S mnoBMHEH TpUNMUHATA  KOHQIIKT Ha  poOOTi, a  0coOuCTI
B3a€EMOBITHOCHMHH — II€ 1X BJIaCHA CITpaBa.

b. Kpame Bchoro 3BepHYTHCS [0 NPEACTaBHUKIB T'POMAJCHKUX OpraHizarlii
3 MPOXaHHSAM po3i0paTucs y KOH(PIIKTI.

B. Hacamniepen, crpoOyio 0coOHCTO po3i0paTUcs B MOTHUBAX KOHQIIKTY 1
3HANTH CIIOCI0 MPUMUPEHHS.



I'. 3’dcyto, XTO 3 4JIEHIB KOJIEKTUBY € aBTOPUTETOM JJisi KOH(IIKTYIOUHX, 1
cpo0yIo Yepe3 HbOIro BIUIMHYTH Ha HUX.

Cumyauin 4

VY HallOuIplI HaNpyXeHW NepioJ 3aBEpIIEHHS BUPOOHUYOrO 3aBJAHHS B
Opuraai Majno MiClie TOpPYIIEHHS TPYJIOBOi IHUCLUMIUIIHU, B PE3yNbTaTi 4oro OyB
nomyuieHut Opak. bpuraagupy HEBiIOMO, XTO B I[bOMY BUHEH, aji¢ BUSIBUTHU 1
MoKapaTh MNOpyIIHUMKa HeoOxiaHo. Sk O6u Bu mnoenucs Ha Micui Opuraaupa?
Bubepite npuitHsaTHI A5 Bac BapiaHT BUpilIEeHHS IPOOIEMHU.

A. Bigknany 3’sCyBaHHsS TNPUYMH IHIMJIECHTY [0 3aBEPIICHHS BUPOOHUYOIO
3aB/IAHHS.

b. Tux, xT0 MOoryM OyTH MOPYUITHUKAMH, BUKINYY J10 ceOe, CyBOPO MOTOBOPIO 3
KO>KHHMM 1 3a[IPONOHYI0 Ha3BaTH BUHHOTO.

B. TloBigoMito mpo BUNAAOK THUX POOITHUKIB, SKUM HAHOUIbII JOBIpsIO,
3aMpONOHYI0 iM BHUSBUTH KOHKPETHHX BHUHYBATLIB 1 JOMOBICTH.

I'. Tlicns 3minum mpoBeny 300pu Opuraau, NyOJIYHO 3a)Kallal0 BUSBICHHS
BUHYBATIIIB 1 IX MOKapaHHS.

Cumyauin 5

Bam nHagama MoxumBICTH BHOpatm co0l  3actynHuKa. €  JeKUIbKa
kauauaaryp. Komy 6 Bu  Bimmanmu  mepeBary,  SIKIIO — NPETEHIEHTH
XapaKTEePU3YIOThCS TAKUMU STKOCTSIMH:

A. Tlepmuii mpar"e, Hacammepea, HaJIaroguTH JOOPO3UWIMBI TOBAPUCHKI
CTOCYHKH B  KOJEKTHBI, CTBOPUTH aTMocdepy B3aEMHOi JOBIpH, YHUKATH
KOH(JTIKTIB, aJie 11e He BCiMa OI[IHIOETHCS HAJICIKHO.

b. Jlpyruii npumyckae MOXIMBICTH B IHTEpecax CIIpaBU MTH Ha
3arOCTPEHHS BITHOCHH, BIAPI3HAETHCS IMMIBUIICHUM TOYYTTSAM BiAIOBIIAIbHOCTI
3a JIOPyUYCHY CIIpaBy.

B. Tperiii BBakae 3a HEOOXiHE CYBOPO JOTPUMYBATHCS IPaBWI, 3aBXKIU
aKypaTHHH y BHUKOHAHHI CBOiX IOCAQJOBUX OO0OB’S3KiB, BAMOIJIMBUI JI0 MIJICTIINX.

I'. YUeTBepTuii Bi3HAYAETHCSA HAIMOJETIIMBICTIO, OCOOMCTOIO 3aIlIKaBJICHICTIO B
po0OTi, 30Cepe/PKEHUN Ha JOCATHEHHI CBO€i METH, 3aBXJM IIparHe JIOBECTH
po3royaTy CIpaBy JO KIHIS, HE HaJa€ BEJIMKOTO 3HAYCHHS MOKJIUBUM
YCKJIQTHEHHSAM y B3a€MOBITHOCHHAX 3 ITiIJICTJIMMHU.

Tema 8. Komanane jginepcrBo y menemxmenti I'Pb

CyTHICTB KaTeropiil «IinepcTBo», «kkoManaa». CTuii KepiBHUALTBA. SIKOCTI HEOOXiTH1
JUISL CTBOpPEHHS €(QEeKTUBHOI Ta 3JIaro/keHoi KoMaHaw. TimMOiunmiar. Emorriiine
BUTOPaHHS JiAepa.

IIuTanHa 1151 00rOBOPEHHS

1. Curyaniiini niaxoau 10 e(peKTUBHOTO J1EPCTBA.
2. EmomiifHuii iHTEeIEKT, eMOIliHE JiAePCTBO.



ITiocomoska npezenmayitinoco mamepiany cmyoOeHmamu ma UCMyn i3 3axXucmom
Ha memu HAOAHI BUKIAOAYEM.

Tecmosuii abo ycHull KOHMPOIb 3HAHD.
llpakmuyna poboma Nes

Tpeninz «Komanona po6oma ma nioepcmeo y chepi 20menvHo-pecmopantozo
oiznecy»

IIpononyto Bawiii ysasi 6 o3uax sikicnozo nioepcmea

1. Bu cTBOpro€eTe BIIUYTTS 3HAUUMOCTI pOOOTH

OnutyBanns (2003 p.) cmiBpoOITHUKIB 25 HaWKpamMx KOMMAaHIA CBITY
MOKa3ayo, 110 MPaIliBHUKK YCBIJOMIIFOBAJIM IIHHICTh BJIACHOI Tpalli, ii 3HAYUMICTb.
Ile BiquyTTs 1 € HAMMIMNIIOW MOTHBAIlIEID. 3aJ0BOJICHHS Bl poOOYOro MpoIecy He
JUIIEe MKUBIIOE Oi3HEeCc-pe3ysbTaTh, aje W 3HMKYE CTpec Ta BIPOTIIHICTD
BUTOpaHHS.

2. Bu fgaeTe HIIMM JIOISM MOXKJIIUBICTD «CAATHY

JlesskuM jinepaM HEOOXiAHO OyTH B IIEHTP1 yBaru, nio0u 3aJ0BOJIBHATH BacHE
ero. Ta HalBUIaTHIIIMM KEpIBHUKAaM HE MOTPiOHA cliaBa 1 3arajibHe BU3HAHHS, BOHU
it 0e3 mporo 3HaKTh 001 IMiHYy. Taki Jiepu BU3HAIOTH JOCSATHEHHS 1HIIUX JIIOJCH,
JO3BOJISIIOTh 1M «CSASATH», BIIJAIOTh HAJIEKHE 3a YCHIXH Yy poOOTi, MiIBUIIYIOUH
TaKUM YMHOM YII€BHEHICTh MIJUIETJIUX Y CBOIX CHIaX 1 PopMyroun 10Bipy.

3. Bu kepyete «ceprieM»

Komu  mimepu  KepyrOTbCSd  NPUHIUIIAMHA  YECHOCTI,  BIABEPTOCTI  Ta
CHIBIIEPEKMBAHHS, BOHU JIETKO 3aBOMOBYIOTH JIOBIPY BCIX WIEHIB KOMaHAM. Tak, iM
TaK camMO JIOBOJUTHCS OYTH CYBOPHUMHU 1 BUMOTJIMBUMHU BITHOCHO PE3YyJbTATiB, aje
iJIeTII1 TOYyBatOThCS KOMGOPTHO W YIIEBHEHO 32 IXHBOT MPHUCYTHOCTI.

4. Bu 3BajkaeTe Ha MOTPEOU IHIITUX

[Ipupomxeni migepu TOYHO 3HAIOTh, IO HEOOXITHO YIS TOTO, MO0 IIHHI

CIIBPOOITHUKHU 3aJIMIIAINCS 3aI[iKaBJICHUMH 1 BMOTHBOBAaHMMH. BOHHM CTaBIATH
caMuM c001 MUTaHHS:

— Yu posymitoms Mmoi nionezii, yoco came 8i0 ixXHbOi pobomu s OHiKyHO?
— Yu maroms moi cnigpoOimHuKy MONCIUBICMb pOOUMU WOOHS Mme, U0 BUXOOUMDb Y
HUX Hatikpawe?
— Yu ompumyroms mMoi HaAUKpawi npayieHuxu 80AYHICMb, GU3HAHHA a0 OOHYCU 3a
pemenbHIiCmb I pe3yIbmamusHicms?
— Yu cnomykaro s cnispobimuuKie 00 0coOUCMICHO20 [ Npoghecilino2o 3pOCMAaHHsL 1
pO36UMKYy?

5. Bu perynsipHo /1aeTe Ta OTpUMY€ETE 3BOPOTHIH 3B’ SI30K

Kinbka pokiB ToMy B OJHOMY 3 1HTEpB’I0 ImoH Mack KHHYB OJIHY 31 CBOiX
Halkpamux (pas3, MO CTOCYIOTHCS CAaMOBIOCKOHAJEHHA. «S aymaro, 110 BKpaii
BXKJIMBO MATH IUKJ 3BOPOTHOTO 3B’SA3KY, B IKOMY BH IOCTIHHO JIyMa€eTe Mpo Te, 110
3pobunm, 1 ik moriu O 3podutu 1e kpame». Lle, maOyTh, Hailkpamia nopaaa —
MOCTIMHO nHUTaTU cebe, K MH MOXEMO IMOKpallUTU Te, 1o pooumo. I[ukn
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3BOPOTHOIO 3B’SI3KYy — II€ HE3alepeyHa YacTHHAa CaMOPO3BUTKY KOXHOTO Jifepa. B
KOJIEKTUBAX, IKUM BU JIOBIpSIETE, HETATUBHI1 BIATYKH Ta KPUTHKA JOTOMOXYTb JIIAEPY
Ta 4jieHaM KOMaHAM BUMTUCA HOBOro. MeHeIKepHu 3aBOMOBYIOTH cepls MIAJIETINX
3aBJSIKA TOMY, 1110 BOHHM BIAKPHUTI W AUISTHCS MUIAHAMHM 3 MIJUIETJIUMHU, KOMYHIKYIOTb
BaYKJIMBI peyl Ta BIPOBAIKYIOTh KYJIbTYPY 3BOPOTHOTO 3B’ SI3KY.

6. Bu fgeneryere cBOi IOBHOBAXKEHHS

3amicTh TOro, 100 BUKOPUCTOBYBATH CIIy>KOOBE CTaHOBHIIE 3aJi1 0COOMCTOTO
3MCKYy, CaMOpeKjIaMu a0o0 OTpUMaHHS OCOOJMBHUX INPHUBUIEIB, MPUPOJKEHI Jifepu
MPU3HAYAIOTh CIIBPOOITHUKIB Ha KEPIBHI MOCaa, 1100 PO3BUHYTU iXHI CHJIBHI
CTOpOHH. TakKMM YMHOM BOHH 1 OTPUMYIOTh peasibHy Biaay. CrniBpoOITHUKHM CTalOTh
JIOSUTBHILLIMMU 1 TOKJIaAatoTh Oublie 3ycuiib. Lle ctae MOXIMBUM 3aBISKH TOMY, IO
BOHH PO3YMIIOTh, 1110 MPALIOIOTh HA Jijiepa, KU 3allKaBIeHUH Y IXHbOMY 3pOCTaHHI1
i yemixy. | ust cutyanis BUrpamHa ajis BCiX CTOPIH-YYaCHUKIB: JUIsl camoro Jijepa,
JUTSL TJUJIETIINX 1 1711 KOMIIaHIA.

Keiic «HaB4yaHHS1 y BUXiAHUI JeHbY»

Binoma eBpomeiickka KoMmmaHis po3poOuiia HaBYAJIbHUN TPEHIHT Ha 3aluT
HAIIOi IIKOJM, JUIs yCix yuuTenmiB. IIporpama HaBUaHHS OXOIUIIOE yCi HANPSIMKH
pobGoTu BumTens. HaBuaHHS MarOTh MPOWTH BCi OJHOYACHO YIPOJOBXK JIBOX JHIB
(cyborta-nenuns) 3 10.00 go 17.00. Ockinbku BapTICTh y’)K€ BUCOKA, BUX1T Yy CYOOTY
Ta HEIUII0 HE OIIauyyeThCsAs. MM po3ymieMo, MO cUTyallli OyBarOTh Pi3HI, TOMY
BIJICYTHICTh ABOX OCI0 He OyJe KpuTU4YHOI0. Ha MpUUHSATTS CIUIBHOTO PIlIeHHS (XTO
He Hze) € 15 xB.

Tpenep mosicHIOE 3aBAaHHA 1 pO3/1a€ KOXKHIN TPyIIi poJli 1 3aBIaHHS.

Ilumans nicnsa enpasu:

1. Ywm Oyno nerko NpuiHATH pillIeHHS ?

2. Ywu cnonobanacs iM ponb, SKy obpanu?

3. Illo Bmayocs 1 110 HE BAJIOCS y KOMaHIHIN Tpi?

[IponoHyr0 TIEeperyIIHYTH BiJIEO-CIOKET TIPO KOMaHIHY B3aemoxito. He
OJIHOpa30BO 3’sBisieThbesi ¢pasa : «Pazom — cumay. CnpaBii, KoM YYaCHUKH
o0’eaHaH1 iesMu, IMUIIMH, MOTHBAIli€l0 MokHa TBoputu! IIpoTe, X0uy po3pi3HATH
Taki TOHSTTS AK rpymna Ta KoMauaa. I pyna — ye a0ou, axi ¢popmaivho 06’ €OHaHi
0J1s1 BUKOHAHHA 3A80AHb, Npome He 8i0nogioaoms xapakmepucmuxkam komanou! Ha
OJIHOMY 3 TPEHIHT1B, OOTOBOPIOIOYH MOHATTS «TPYMay i «KKOMaHa» OJIHA 3 YYACHUIIh
Jaja TeHiaJbHe BU3HaueHHs. ['pymna me 2+2=4, a komanaa 2+2=>5, nie 3aiiBa OJIWHUIIA
— 116 CUHEPTis 1 33JIOBOJICHHS, SKE OTPUMYEIT Bl KOMaHAHOI pOOOTH Ta OTPUMAHOTO
pe3yabTaTy!

HageaeMo xapakTepucTHKHU e(peKTUBHOI KOMAH/IU:

BUCOKULL CMYNIHb 31A200HCEHOCMI I 008IPU MIJHC YUACHUKAMU KOMAHOU,
camoioenmuixayis 1r0OUHU 3 KOMAHOOIO,;

CniibHe bauenus micii Komanou i ii yinei,

npogeciiina KomMnemeHmHicms | BUCOKA MOMUBAYIS YUACHUKIE KOMAHOU,
83AEMO3ANIEAHCHICIb MA 83AEMOOONOBHIOBAHICIb YUACHUKIE KOMAHOU,
HeBenUKa KilbKiCmb Y4ACHUKIB KOMAHOU,

BUCOKULL CMYNIHb YUacmi ma 3a00804eHOCMI 8I0 Y4acmi 8 KOMAaHOI.

AN NN N Y NN



Xo4uy B JIONNOBHEHHS HABECTH MPHUKJAJ HAIIOl pyKH. 5 MajblLiB, SKI pi3HI 3a
PO3MipOM, MOJIMBOCTSIMU, TIPOTE 00’ €/HAHI JJIsl TOTO, 1100 MU MOTJIU ce0e BIIEBHEHO
nouyBaTu y no0yti. KoxxeH nmasnenp € BaxxJIuBuM!

Bnpaga 3 makaponamu. Po3aro KOXHIM Ipymi NAakeT 31 CHareTTi Ta HUTKU abo
IIHYPOK. 3aBIaHHs: NOOYAyBaTH MAKCUMAJILHO BUCOKY BEXY.

Ilumanns ons 062080penHs:

1. Sk po3noaLIsIN POl y KOMaH11?
2. Uwu 3a510BOJIEHI PE3YIHTATOM ?
3. Yu nupexrop OyB JiiepoM y AaHii cUTyalii?

Ak chopmyBaTH KoMmaHay Mpii???

IcHye Oararo TeXHiK, METOJAHMK, SIKi JalOTh PEKOMEHJAIl UM MOPaaH 3 I[LOTO
npuBoy. J[OCBif KOKHOI KOMaHAM YHiKaibHHHA. Te, Mo OyJI0 KOPUCHUM OJHHM Y
iHIIMX He mpaitoe. Lle koM soriyao. Xody 3anpoIroHyBaTH BaM JiBa iHCTPYMEHTH,
10 CIO/IBatOCs, OyAyTh KOPUCHUMHU JIJIs1 BaC.

OpHa 3 KOHIEMIIA Jomomarae 3’sCyBaTH XTO Ballli KOJETH 3a JIOIOMOTOIO
KOJIbOPIB. Po3ristHeMo npodiiai 0cOOMCTOCTI 32 KOJIBOPOBOIO TaMOIO.

Kosemuii xonip : IlioHepu. BrnacTuBi SIKOCTI: KpEaTHBHICTh, CTpaTEriuyHe
MUCJICHHS, HE BIAIOTHCS B JIeTall, IHANBIIYaICTH.

3enenuti xonip: Jlogu. BroacTuBi SKOCTI: JIOJSHICTH, OakKaHHS JOoMOMAaraTw,
aJIbTPYI3M.

Cunini xonip: Ilpomec. BrnactuBi sKOCTi: Tpanawuilii, CTaHAapTH, Oe3IeKa.
BaxxnmBuMHU € CTPYKTYpYBaHHS yCiX MPOILIECIB.

Yepeonuii  xonip: Pe3ynabrar. BrmacTuBi SKOCTi: KOHTpOJIb  +BIaja.
CnpsiMOBaHICTh Ha JTOCSITHEHHS IIJIEH, IIJICOPIEHTOBAHICTh Y POOOTI.

VY cucremi KOOpJAWHAT MOXKEMO Iie IHIUK aHami3. 2KoBTuM + 3ejeHUil — 11¢e
aJanTUBHI JIFOAM, SKI € THYYKAMH 1 B KOH(IIIKTI OUIBII JIOSJIbBHUMHU 10 OIOHEHTA.
YepBoumii+cunii — koHcepBaropu. UepBOHMI+KOBTMH — I1HIWBIIYaTICTH.
3ejieHuii + cMHIA — KOMaH/IHI TPaBIT.

[To3uIionyBaHHS JTIOJUHA B TaKiii CHCTEMI KOOpAMHAT (OpMYE YSBIECHHS IIPO
T€, XTO TMEpe] HaMH, HACKUIbKHM JIETKO IIs JIIOJIMHA CHpUMAaE KPUTHKY, SKI TEMU
MOXXYTh CTaTH OOJLOBUMH TOUYKAMH Yy B3aEMOBIJTHOCHMHAX, a HaBiTh T€, YU BapTO
0co0y 3aJydaTH 10 KOMaHIHUX MPOESKTIB.

Xo04y 3a3HAYMTH TAKOX Te€, IO KOXHA JIIOJIMHA € TIEBHOI KOMOIHAITIEI0 PI3HUX
koibopiB. Hampuknan: 45% cuniii, 25% 3enenuit, 10% yepBonnii, 20% >KOBTHIA.

[le ogun 3 iHCTpYMeHTIB 11e Tak 3BaHi KBaapatu ['opmana. [lepmmii enement
KBaJpaTy — OCHOBHAa KoOMIIeTeHIlis. Hammumiok 1€l KoMIIeTeHIlli IepepocTae y
nactky. [lo3uTHBHA MPOTHIICKHICTh 0 MACTKA — BHKJIHMK s ocobu. Hammumiok
BUKJIUKY TIOKa3y€ TBii anepreH. BiMMmoBiHO TBOS TOJIOBHA SIKICTh € MO3WTHUBHOIO
MIPOTHIICIKHICTIO aJIepIeHYy.

Tema 9. YnpasiaiHHA TPyA0BUM Ko0JeKTHBOM mignpuemcts ['Pb

KagpoBe 3abesneueHHss Ta OI[IHIOBAaHHS TMEpCOHANy oOpraHizamii 1HIYCTpii
roctuHHOCTI. OpraHizanis HaOopy Ta BIAOOpY IepcoHany. YIpPaBIIHHS PYyXOM Ta
PO3BHUTKOM IEpCOHANTY OpraHi3ailii.

IIuTanHa 151 00roBOpeHHs:



1. 3micT Ta OCHOBHI NOHATTS NPOLECY YIPaBIIHHS JIOACBKUMH PECYPCAMHU.
2. TlomiTHka ynpaBiiHHS EPCOHAIOM OpraHizanii.

ITiocomoska npezenmayitinoco mamepiany cmyoOeHmamu ma UCMyn i3 3axXucmom
Ha memu HAOAHI BUKIAOAYEM.

Tecmosuii abo ycHull KOHMPOIb 3HAHD.
llpakxmuuna poooma Ne6

Curyaniiina BnpaBa. Bu - kepiBHUK TOTEIbHO-pECTOpAHHOIO KomIuiekcy. Ha
Bamomy mignpueMCTBI 3BUIBHWIIOCS MICLE HadallbHMKA BIIAUTY poOOTH 3
nepcoHangonM. Bami aii:

A. 3BepHetecs Ha OipxKy mparli;

b. [Ipu3nauuTe Ha 1110 Iocany ocoly, ska Bam cumnarnyHa;

B. [IpoBenete ankeTyBaHHS Ha MIANPUEMCTBI;

I'. TTonpocute apy3iB 3HaiiTH Bam notpibHy ocoOy;

J. bynere mrykatv kaHAuAaTa Ha BIANOBIAHY IMOCaay 3a OTOJOLICHHSMHU Y
ra3erax, *KypHasax;

E. Ilpusnaunte Ha 110 mocaay ocoOy JaHOro BiAaUTY, sika, Ha Bamy mymky,
BIJIMOBIA€ BUMOTaM Ta 3aCIIyTOBY€E Ha MiIBUIIICHHS.

Binnosine oOrpyHTYyMTE.

Curyauniiina 3aga4a 1. Y 3pa3ky nocagoBoi iIHCTPYKIIii aaMiHicTpaTopa 3any (ii
8U ompumaeme Ha napi) 3HaAWTH TIOMUJIKH.

Curyauniiina 3agaya 2. Ha ocHoBi 3aBnanas Cumyayitinoi 3a0aui 1 CTyIEHT
CaMOCTIHHO CKJIaJIa€ IMOCaI0BY IHCTPYKIIIIO cTapiioro odimiaHTa.

Curyaniiina 3agaua 3. Bu — meHemkep 3 nepconainy pectopany «KymigoHy.
Odopmite Haka3z npo npuiiHATTS IBaHoBa I.I. Ha mocaxy aamiHicTpaTopa Bamoro
HiAMPUEMCTBA Ta TMOSCHITH MPOIEAYPY BHECEHHS I[bOTO HaKa3zy J0 >KypHaly
peecTparlii Haka3iB.
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